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Increasing SC Group’s Corporate Value
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Increasing SC Group’s Corporate
Value over medium- to long-term

Representative Director, President and Chief Executive Officer, Masayuki Hyodo

Sumitomo Corporation | Enriching lives and the world



Looking ahead to 2025

@ By completing SHIFT 2023, we will establish an earnings base that ensures an ROE of 12 to 15% regardless of the external
environment. By Linking this to further growth, we aim to achieve a profit of ¥600.0 bil. in FY2025.

¢ Annual profit and ROE ) ( Profit driver from FY2023 to FY2025 )

(Unit: billions of yen)

565.2 = = = = = e e

Mineral Resources: +15.0

+Nickel mining and refining
business in Madagascar

+Copper mining business in Chile

Profit 463.7

Non-mineral resources: +105.0
+Automotive sales & marketing business: strengthen sales in priority markets

+Construction equipment-related business: geographic/customer
base/products expansion

+Overseas IPP/IWPP business: increasing earnings from existing
businesses

+Overseas telecommunications business: generating revenue from an
expansion of telecommunications areas

+Retail business: Improving profitability through shop refurbishment and DX,
FY2021 FY2022 FY2023 FY2024 FY2025 \ and expansion of revenue base
Results Results Forecasts Image Image \ +Healthcare business: expanding the revenue base

——1-Agribusiness: area expansion, functional enhancement
SHIFT 2023 Post SHIFT 2023
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Achieving sustainable growth and increasing corporate value over the medium- and long-term

Achieving sustainable growth
and increasing corporate value
over the medium and long term

* Medium- to long-term profit growth
and enhancement of shareholder returns

* Continued constructive dialogue
with the market

Completion of SHIFT 2023

Targets and measures of SHIFT 2023

Establish an earnings base that can maintain ROE of 12% to
15% consistently regardless of the external environment

Improvement of earnings level
= Pursue ROIC above the WACC set for each SBU

* Priority allocation of management resources to steady
business growth and seeding categories

Enhancement of earnings stability

* Promote turnaround of businesses, exit from
low-profitability businesses, strategic asset
replacement, etc.

* Optimize allocation of management resources

/

< Business Portfolio SHIFT
N,

Three shifts

Framework SHIFT Management Base SHIFT

\/

Sumitomo

Corporation’s
corporate value

L = Lower cost of capital
in FY2022

* Increase earnings level over the medium to long term
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Pursuit of Economic Value and Expanding
Non-financial Capital to realize Economic Value

/

Maintain ROE of 12-15%, Improve profit ”’Stability” and
“Growth”

Businesses that sustainably generate Economic Value are

those generate high social and environmental value

!

Importance of expanding non-financial capital, that are source
of social and environmental value creation getting higher than
ever




Our Value Creation Model
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SC Group’s Value Creation
-From non-financial capital perspective-

Representative Director, Senior Managing Executive Officer, Chief Strategy Officer, Hirokazu Higashino
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Value Creation Case 1 -Tomod’s Drugstore-

Overview of Healthcare Business Strategy

Business Themes —

» Based on Tomod's existing footprint, dispense
: — drugstore and pharmacy-chain consolidation roll-up
Health, prevention, o| strategy to coordinate a healthcare platform, and
extension of healthy life % | establish a base for community-based integrated care
expectancy and providing B GEJ business
appropriate access 8 « Establish digital health business model
to healthcare (through DX solutions, or secondary usage business
model of healthcare/ medical health records )
L [Main Group Companies:Yakuju, etc.]
Healthcare SBU . -
<Steady Business Sol\{mg healthcare é
Growth> providers’ problems —
O Drugstore and Pharmacy Business * To improve QoL and create sustainable healthcare
- Community-based Integrated Care © platform, contribute to cost containment of healthcare
O Healthcare related business — g expenditure by providing appropriate medical
O Digital health business Development and 0| treatment at appropriate place
O Overseas healthcare business deployment of @]
focusing on managed care business new medical services [(Main Group Companies: SC Healthcare, Insmart, etc.]
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Value Creation Case 1 -Tomod’s Drugstore-

Business environment and social value

1990s

Established Tomod's predecessor
(Sep. 1993)

* First internal venture company

<Business environment/societal conditions>

« Before the separation of prescription and
dispensation, which was common in the West

« Early days of awareness of importance of self-
medication and self-care

<Social issues>

Lack of separation of prescription and dispensation:
® Hampered training of expert personnel

® |ed to inappropriate prescription and over-
prescription

® Drove medicine prices up
The falling population and aging of society:
® Produced soaring healthcare costs

® Created a lack of hospital beds and medical
personnel
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Solved social issues, aiming to achieve drugstore/dispensing
pharmacy ideals in the midst of a difficult environment

[Management Principles]

As a retailer supporting medical treatment, Tomod's aims to be its
customers' "personal pharmacy," helping them live rich and healthy lives

[Personnel development]
® Enhance expertise

® Maintain thorough focus on patients'
perspectives

[Transformation in the roles played by
drugstores/dispensing pharmacies]

® Provide full range of products needed in daily life
e Enrich product selection

® Optimally balance product sales and dispensation
[}

Open stores in various places trafficked by
customers in their daily lives

® Create stores customers will want to visit

Today

236 stores in the Tokyo
metropolitan area

<Business environment/societal conditions>

» Separation of prescription and dispensation
became well-established

» Ongoing shift from "pharmacy nearest clinic" to
"personal pharmacy"

« Rising importance of self-medication and self-care

— Rising expectations for societal role of
drugstores




Value Creation Case 1 -Tomod’s Drugstore-

Non-financial capital supporting value creation

Social value and
environmental value Provide new space
focused on food and

health

Prepare and provide an
environment that
enables customers to
receive safe,
dependable,
appropriate, and

Today

When business
began in 1993

services

— Time

Economic value .

convenient medication
*

* Collaboration with Summit (Kenkomi)

* Nutrition instruction and health consultation

*

Establish "personal drugstores”

Provide dispensation, beauty, and health
services

Expand and enrich consultation functions
and convenience

Enhance drug usage instruction services

*

Indicators that link to
impact (top class in
industry)

*

*

*

.

Dispensation rate: Approx.
80%

Station-front area/retail
facility/office store rate:
Approx. 65%

Employee medical/health
certification *rate: Approx.
94%

Pharmacists, national registered dietitians,
medical assistants, registered medicine
sellers, and sleep health advisors

Sales: ¥90.4 billion (4.1-fold increase over past 20 years)
Number of stores: 236 (3.3-fold increase over past 20 years)

[Business relationship

[Human capital]

[Intellectual capital]

capital]

* Close ties with community
and customers

* Customer first
* Pursue economic value
* High level of expertise

Establish and strengthen competitive
business superiority
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*

Dispensation and
product sales
Areal/scale strategy

* Store development
know-how

Targeting + product
selection

*

*

* Coordinate with medical

*

institutions regarding
prescriptions at home

Positive relations with
manufacturers
established through
unique efforts

[Brand capital]

* Cleanliness, familiarity

* Our Group’s integrated
corporate strengths

* Trust and integrity

10



Value Creation Case 2 - Overseas Industrial Park Business-

Overseas industrial park business strategy

Growth strategy (3 pillars)

Ports Commerce
i isti Mobility :
Expa E?,IISOI :eo‘:seexsl stin 9 services Logistics  Finance
Tenant-oriented
trade
Overseas Industrial Rail Retail
Park SBU Leveraging of platform Migov B cxisting  [kiteien
< i .
Steadrzvetuhs;ness functions ° businesses
J Eeluesiten Healthcare
. . f Manufacturing g
Comprehensive peripheral Hospitals s P ool Schools
enter
development (DX Center)
\. Smart
city/township Water
management (waterworks

Leverage our strengths and coordinate with partners, both inside
and outside the Group, to expand our industrial park economic
sphere as an ecosystem that sustainably generates revenue

and sewerage)

Sumitomo Corporation | Enriching lives and the world



Value Creation Case 2 - Overseas Industrial Park Business-

Business environment and social value

(1) Second Thang Long Industrial Park (post-development)

Third Thang Long
Industrial Park land
currently being
prepared (pre-
development)

s N

Past overseas industrial park project development

From 1990

Development
Consortium C

32 years

Myanmar Japan
Thilawa Development Ltd.

Thang Long Industrial Park I ' [}

First Philippine Industrial Park, Inc. (FPIP) _— ruztemine N\
’ First Industrial Township, Inc. (FIT) == et

B T East Jakarta Industrial Park (E)IP)

Broadening relations with stakeholders and business expansion in overseas industrial park business

[Industrial park development, sale, and operation] [Providing social value to countries and regions]
* Parceling of industrial park land after land and * Regional economic and industrial development
infrastructure preparation * Creation of regional jobs
. - s .
Provision of utilities and management services * Improvement of living standards
Building relationships and establishing trust with tenant * Transfer of industrial technologies and skills
companies

> Building relationships and establishing trust with
governments

[Establishing bridgeheads in the countries and regions]

* Create Group business to serve as a platform

E.g.) Sumisho Global Logistics, Sumitronics, steel
service centers

* Creation of new business by establishing greater
presence

> Expansion of business in new companies/regions

Quang Tri QTP

Il Bangladesh SEZ Ltd. @

Mahindra Industrial Origins
=== Park Chennai Ltd. bymahindra

[Synergistic effects of expansion of relationships with

countries, regions, and companies]

* Development into other businesses and core
businesses

Van Phong coal-fired thermal power generation
business, etc.

* Advantageous position in future projects, etc.
North Hanoi sustainable city development

Indonesia EX, etc.

> Creation of strong, essential relationships with national

Gain competitive superiority by fostering trust and establishing brand

Sumitomo Corporation | Enriching lives and the world

governments

12



Value Creation Case 2 - Overseas Industrial Park Business-

Non-financial capital supporting value creation

Social value and

environmental value Further contribute to * Contributing to the creation of next-generation * North Hanoi sustainable city, Indonesia EX,
Today countries/societies development social infrastructure etc.
* Provision of services for tenant companies, N X
Do s s preparation of business environment, business Steel service centers
P support * Sumitronics

tenant companies

Creation and deepening of business partnership in  * gymisho Global Logistics
which all Group companies work as one

When
business . * Contributing to development of emerging * 6 countries, 9 sites
began in 1990 C T ?jzr\]/ter:g;tniet(r:tt(r;fe economies through industrial development
| R . P * Improvement of living standard in community by : D E
> countries and societies creating jobs
Economic value 3 Overseas industrial park business non-financial assets: Total number of tenant companies: 606,
9 . . . .
\ Total number of employees: 230,000, Contribute to the profit expansion of tenant Group companies
Future
contributions
a . [Business relationship A
[Human capital] [Intellectual capital] capital] [Brand capital]
. . * Experience in attracting 606
* Business operation DNA companies : g . 7 * 8C's brand image among
5 " . developed throug_h the * Intimate knowledge of pain * Solid relationships of trust with governments
Establish and strengthen competitive business process of attracting 606 i governments * The sense of reliability and
superiority b eS *Intimate knowledge of local * Relationships of trust with 606 security that comes with our
* Broad-ranging experience that legal systems companies by providing support business

leverages trading company
comprehensive strengths and

after parceling and move-in

*
*

Infrastructure provision know- Provision of Japanese-quality

how . "
platform . 7 ) mfrastructur_e, both physical

Industrial park operation and systemic

know-how
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Increasing our Corporate Value

The value creation of the Sumitomo Corporation Group

Value creation features shared throughout our Group

Integrity and sincerity Collaborative creation . Stay a step ahead in dealing Human capital, the source
o ) ) Long-term perspective h of value creation
Place prime importance on integrity and Benefit for self and others, private and ) with change
; f L Grand Design n . Recognize human resources
sound management without pursuing easy public interests are one and the same Enterprising spirit )
gains as the most important asset

The Sumitomo's business philosophy that runs through the entire Group is passed on in the DNA of
the Group's employees.

All of our business activities must produce social value, environmental value, and economic value.

Further enhance our ability to create economic value

Leverage underlying features and strengths of 54 SBUs to maximize social value, environmental value, and economic value
(plan to generate 600 billion yen profit in FY2025)

Expand non-financial capital to increase medium- and long-term corporate value beyond FY2025

P> Expanded in Part 2
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SC Group’s
Human Capital Management
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SC Group’s
Human Capital Management

Representative Director, Executive Vice President, Chief Administration Officer, Takayuki Seishima
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What human capital means to us

Our Value Creation Model

Sustainability SR\ |
of'society
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@m
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\
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Sumitomo
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creation | @ Development of local 7]
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Creation and @ Improvement of

Financial capital /\ : improvement
enhancement -
® Quality

Stable financial
of businesses education

position

Developing Human
Evolve I %% Resourcesand Design
f Promoting Diversity
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Diverse human
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! - Sumitomo’s
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\
|
; Philosophy
Intellactual capital
\mx’ iﬁA Mineral urces, Energy, Chemical &
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What human capital means to us

Sumitomo’s Business Philosophy

Integrity and sound
management

In order to maintain integrity, the most
important aspect of business -- its very
foundation -- each and every person must
perform work that contributes to this
foundation. One must never betray
others, but instead always live up to ones
words.

Benefit for self and others,

private and public interests
are one and the same

It is not enough for Sumitomo’s business
to aim to enrich itself only, it must have
the grander goal of serving the interests
of the nation and society.

Work should thus always be well-planned
and conducted with a spirit of gratitude
and a sense of mission.

Sumitomo Corporation | Enriching lives and the world

An enterprising spirit

Facing change positively and staying one
step ahead of it, letting go of out-of-date
businesses and starting new ones to
meet contemporary needs instead.

Grand Design

In business, one must always look to the
interests of the nation and society,
maintaining a long-term outlook.
"Planning projects for the next century of
our nation"

Don't pursue easy

gains

Never allow yourself to be swayed by
short-term profit that creates no value.
Draw on your knowledge, dedicate
yourself fully, and provide value to
business partners and the market,
engaging in business where you can reap
the rewards of your work with your head
held high.

Recognize human resources

as the most important asset

Companies are rallied by their people.
Throughout the Group's history,
discovering and cultivating talented
personnel has been management's
highest priority.
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HR Management Reform

Medium-Term Management Plan SHIFT 2023

Business Portfolio SHIFT
(Building a portfolio that is both highly profitable and resilient)

Asset recycling for growth Growing core earning pillars | Adapting to social structural
investments by leveraging strengths changes
(Divestment) (Value Creation / Steady (Seeding)

Business Growth)

Business reform

throtghicigital tians formation (D) Enhancement of sustainability management

Framework SHIFT
(Ensuring effectiveness)
Strengthening of individual business Selective investment & strengthening of
strategy management post-investment value-creation
Strengthening of cross-organizational Re-allocation of management resources
efforts across business units
Management base SHIFT
Enhancement of Maintenance and
Efn;:c:ﬁ::ﬁgé human resources improvement of
management financial soundness
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“Enhancement of human resources management”

= HR management reform
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HR Management Reform

Overview of our HR management reform

Enriching lives and the world

Glob;

Vision for SC People
Top-Tier Professionalism

Individuals and organizations coming together for mutual growth

Concepts behind our
HR management reform

Orgcnizmio!ul
Breaking free from seniority-based thinking and

Pay for Job, Pay for Performance

Expanding the pool of top-tier professionals
in diverse fields

Enhancing people management skills that
support the autonomous growth of individuals

Promoting diversity, equity and inclusion

Work

environment, s
corporate culture {Mitomors Business Philosophy

Sumitomo Corporation | Enriching lives and the world 20



HR Management Reform

Medium-Term Management Plan SHIFT 2023

Business Portfolio SHIFT
(Building a portfolio that is both highly profitable and resilient)

Asset recycling for growth
investments
(Divestment)

Growing core earning pillars
by leveraging strengths
(Value Creation / Steady
Business Growth)

Adapting to social structural
changes
(Seeding)

Business reform

BBt TGl e foumet Sk Enhancement of sustainability management

Framework SHIFT

(Ensuring effectiveness)

Selective investment & strengthening of
post-investment value-creation

Strengthening of individual business
strategy management

Strengthening of cross-organizational
efforts

Re-allocation of management resources
across business units

Management base SHIFT

Enhancement of
human resources
management

Maintenance and
improvement of
financial soundness

Enhancement
of governance

Sumitomo Corporation | Enriching lives and the world

Personnel-related measures that further support our
Framework SHIFT

® Strengthen business strategy management
Introduce "evaluation of progress of strateqy
execution”
Reflect strategy execution evaluations of SBUs, etc., in
compensation

® Carefully select investments and increase value
creation after investment
Introduce "Investment performance-linked
compensation plan*
Reflect investment performance of new large-scale projects
in compensation

® Strengthen allocation of management resources,
optimized for the entire Group
Shift human resources in conjunction with rebuilding of
the business portfolio
Complete planned shifting of 100 employees through
individual matching and open application process, etc.

21



HR Management Reform (progress of SHIFT 2023)

Revising the HR Management System
HR System revision at Head Quarter

In April 2021, introduced to remove obstacles from the old system and to embody our Global HR Management Policy

( Introduction of Job Grading System ) ( Reformation of Evaluation System )

Abolish seniority-based management. Maximize organization Fair “Pay for Performance”. An evaluation system that
performance by energizing people of every generation contributes to human resource development
v" Promote the “Right person in right assignment” with v' Shift from comparative evaluation to absolute
emphasis on expertise and skills evaluation

v' Introduction of 360-degree evaluation to
enhance fairness
v" Promotion of extensive dialogue

v' Appoint younger managers and general managers
than ever before

v' Appoint management personnel in their 20s

Use HR management system surveys as fixed-point observation of the penetration of the personnel system and
the status of its operation. Continue with efforts aimed at improving effectiveness

FY2023 survey results "Do you think the elimination of the seniority system is progressing?"
(percentage of respondents answering neutrally or affirmatively) 68% (9 pOintS up than Iast year)
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HR Management Reform (progress of SHIFT 2023)

Improvement of People Management Skills and Autonomous Growth

Shift in dealings between supervisors and subordinates
Promote bidirectional, one-on-one communication between supervisors and subordinates

Measures that help improve people management skills

Qntroduce absolute evaluation9 (Introduce 360-degree evaluaﬁonS) ( Career assessment ) (Expand training programs)

FY2023 survey results  »Have you discussed and coordinated your future career plan with your supervisor?”

answering neutrally or

afirmatively)  84% (2 points up than last year)

Measures that support autonomous growth

) Internal recruitment system Internal recruitment system
Internal recruitment system No. of accepted applications No. of applicants
40 31 150 (cumulative)
Side/Second job system 30 ou o0 08
20
0=1 Challenge 0 7 50 37
7
0 0
MIRAI LAB PALETTE FY2020 FY2021 FY2022 FY2020 FY2021 FY2022
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HR Management Reform (progress of SHIFT 2023)

DE&I

( "Global HR Management Policy" \

_________________________________________________________________________________________________________________________

| Diversity, Equity & Inclusion | The source of our competitiveness

Positioning DE&I as the source of our value creation, innovation, and competitiveness, and eliminating all
barriers to DE&lI, strive to implement our vision by leveraging a mix of knowledge

e ————————
N

Explicitly added the concept of "Equity" to declare out dedication to promoting behavioral changes to our organizations and peoplje

\_

Implement measures responding to each country’s situation (people) Number of hiring (%)
v' Expand reach to various candidates, from junior-level employees to 180 60
management-level candidates, through means such as year-round hiring 150 50

and open mid-career hiring focused on potential

Enhance mid-career hiring focused on expertise and appoint
executive officers from outside the company 90 30
Enhance succession planning and personnel development and actively 60 20
promote junior-level personnel

Measures to Promote women’s empowerment (details in the next page)
Promote “Right talents to the Right Places” on a global basis, including 0 0
promoting locally-hired employees to management positions in FY2021(results)  FY2022(results)  FY2023(image)
overseas locations Women Men

Hold Diversity Weeks (3-week intensive programs) ona global basis ===\oman hiring percentage === Mid-career percentage

and continue with efforts to transform mindset

120 40

30 10

ANEUE NN

&
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HR Management Reform (progress of SHIFT 2023)

DE&I (Promoting the women’s advancement)

Position as a highest priority issue in Japan (stand-alone), set targets, and work to achieve targets
Women’s advancement Actuals

Target for promOtion Of women,s FY2030 (%) (As of April1 of the subsequent fiscal year)
advancement (Target) 12 7.5 7.4 o
Female directors and audit & supervisory board 30%-+ —e—Female
members 6 management
Female management 20%+ ; 0.8 0.8 14 —e—Female department
Female department manager positions 10%+ 0 — — manager positions

FY2020 FY2021 FY2022

Specific measures to achieve Target

Measures to support balancing work with

v Introduce indicator of promotion of women's advancement to executive evaluations and life event and improve environment
compensation decisions . © More extensive childcare leave and reduced working
v Introduce executive mentor system for female candidates for general manager-level hours than required by law
v Bos_ltlo_ns Lo . : - © System for retirement and reemployment to match a
nify job positions, appoint members of former clerical positions to management spouse’s work transfer
positions . .
v Review and revise hiring methods and processes, strengthen hiring by actively @ grl: FthgirS)é?\tiledTe'r?r expatriates who move abroad with
sharing success cases y )
v Continue improving environment and reforming mentalities (panel discussions by © Remote working and super-flex systems
women executives, sessions for consulting with senior female executives etc.) © Childcare consulting service
© Partnership with childcare facilities
[ Establish PDCA cycle for monitoring progress toward targets and implementing specific actions ] ©® Childcare leave taken by men FY2020 | FY2021 | FY2022

Average number of days acquired| 33.7 46.9 60.4
Acquisition rate* 54.5% | 56.9% | 67.3%

*including spouse maternity leave

Sumitomo Corporation | Enriching lives and the world 05



HR Management Reform (progress of SHIFT 2023)

Engagement

[ Started Engagement Survey from FY2022 ]

[ Feature and tendency of FY2022 and FY2023 survey results ]

[ Added engagement indicators as evaluation of executive remuneration J

Sumitomo Corporation | Enriching lives and the world 26



Representative Director, Executive Vice President, Chief Administration Officer, Takayuki Seishima

Executive Officer, Assistant CAO, Human Resources, Yoshiko Nakazawa
Outside Director, Kimie lwata
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Panel Discussion

Brief profiles of the panelists

Takayuki Seishima

Representative Director, Executive Vice President, Chief Administration Officer

Yoshiko Nakazawa

Executive Officer, Assistant CAO, Human Resources

Kimie lwata

June 2018 - Outside Director, Sumitomo Corporation

She has wide-raging knowledge and a wealth of experience in business management, corporate governance,
corporate social responsibility, and diversity, etc. accumulated through her many years serving in several key positions
at the Ministry of Labor (currently the Ministry of Health, Labor and Welfare), and after retiring from the ministry working
in various executive and outside director positions for private companies, among other roles.
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