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Sustainability Management

Makiko Eda, Managing Executive Officer, CSDO
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Management Principles and Business Philosophy

Benefit for self and others, private and

. 5131 ] public interests are one and the same
J¥ 2 172573208148 |

5 |

jd ”;{3 ﬁ%{}f‘;’r 4 This means that Sumitomo’s business must go beyond
Bl iﬁ "’qi;i benefiting Sumitomo itself to also benefit the nation and

society.

Precepts written by Masatomo Sumitomo “Monjuin Shiigaki"—the origin of

Sumitomo’s Business Philosophy, which has been passed down for 400 years.

Enriching lives and the world
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Value Creation Model of Sumitomo Corporation
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Taking into account external environmental
changes, we updated our material issues from
the perspective of value creation. We will take
our medium- to long-term commitment one step
further and achieve sustainable growth through
addressing the social challenges.
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Long-term goals and progress for each material issue

Material issues
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Respect human rights

Develop talent and
promote DE&I

Maintain and strengthen
governance

Long-term goals

Contribute to the development of
local communities and economies

Contribute to the carbon neutrality
of society

Achieve a world living in harmony
with nature through initiatives
including the building of a circular
economy and supply chain
management

Respect the human rights of all
stakeholders in all businesses and
supply chains

Create workplaces that allow
diverse employees to apply their
capabilities with passion in their
own ways

Develop a robust governance
system to enhance the corporate
value

Sumitomo Corporation | Enriching lives and the world

Status of initiatives up to FY2024

:Promoted 100SEED, employee-participation social contribution activities
based on the theme of "education,” on a global scale. Participation rate of
employees in Sumitomo Corporation and regional organizations is
expected to be more than 5% each in Japan and overseas

+Completed calculation of greenhouse gas emissions (Scope 3) in the
supply chain for the entire Group

Implemented trial calculation of reduction contribution as a quantitative
indicator to measure contribution of major GX promotion projects for a

carbon-neutral society

- Implemented trial disclosure based on TNFD as TMNFD Early Adopter
*|dentified priority businesses (high-risk businesses) across the Group to
strengthen risk-based initiatives toward a nature-positive world in the

future

- Completed human rights due diligence for all businesses that have been
implemented since FY2021

- ldentified priority businesses (high-risk businesses) across the Group to
strengthen risk-based human rights due diligence in the future

:Implemented measures to maximize the will and potential of diverse
individuals, such as implementing “WILL recruitment” selection process
and expanding the internal job posting system

:In order to systematically develop management talent, started the training
cycle by identifying potential personnel, setting up target positions for
training, and matching them with each personnel.

:Enhanced and strengthened the succession pipeline for key positions
(initiatively nominating mid-career talent, women, and young employees)

: Confirmed the direction of reviewing the structure and operation of the
Board of Directors to enable it to exercise highly effective oversight
functions over management execution

- Specific actions decided: (1) increase the number of outside directors to a
majority; (2) expand the scope of delegation of important business
execution decision-making to the Management Council; and (3) set
agenda items to enhance monitoring and discussion of important
management themes throughout the company

Policies for future initiatives

«Continue 100SEED activities through the “Mirai

School” career education support program

Plan to implement the program for more than 100,000
students at 80 schools across Japan due to the
increase in number of schools requesting it in FY2025

Plan to disclose information in accordance with SSEBJ

{including the financial impact of climate-related risks
and opportunities) from FY2026 and take measures
accordingly

-Work with stakeholders to decarbonize society as

well as accelerate new growth through GX promotion

:Enhance information disclosure, including

implementation of TNFD full disclosure during
FY2025

- Strengthen initiatives toward a nature-positive world

in priority businesses, including the supply chain

:Further strengthen human rights due diligence and

grievance mechanisms in priority businesses,
including the supply chain

‘Formulate leadership competencies and conduct

talent assessments based on them

Reorganize human resources development system to

develop management talent

-Plan to start operation under the new structure

subject to the submission of related proposals,
including changes to organizational design (transition
to a company with an Audit & Supervisory
Committee), to the regular General Meeting of
Shareholders in June and approval

Source: Corporate website of Sumitomo Corporation Materiality | Our Sustainability Management | Sustainability



Key points of Sustainability Management in the Medium-Term
Management Plan 2026
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Exparrd viewpoint tcT management at Strengthen
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Expanding our perspective Taking more strategic and Strengthen efforts to fulfill
beyond our company itself to agile actions at each the duty of accountability
: : business frontline
the entire supply chain to to stakeholders

acquire opportunities and
address risks
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Climate Change Initiatives

» Disclosure of Scope 3 emissions began in Integrated Report FY2025.

* Progress is on track toward achieving carbon neutrality in 2050. The target coverage will be updated in 2026 so that it will be aligned with the GHG Protocol*.
* Viewing decarbonization as a business opportunity, we will advance initiatives to achieve carbon neutrality in society together with our suppliers and business

partners.

Scope 3 emissions

Based on the GHG Protocol—the standard for calculating GHG emissions — we

completed calculation for all 15 categories of Scope 3 emissions across

our

supply chain, in addition to Scope 1 and Scope 2 emissions from our own

operations, and disclosed the information after obtaining third-party assurance.

Emissions Emissions
Category (Million t-CO,e) Category (Million t-CO,e)
1 Purchased products and 32.7 9 Transportation and 0.3
services . distribution (downstream) ’
2 Capital goods 0.6 10 Processing of sold products 1.0
: =
3 Fuel- and energy-related g 11 Use of sold products 38.0
% activities not included in Scope 4.5 4 12 End-of-life treatment of sold 0.2
o or Scope 2 § products )
@ ' 4 Upstream transport and 23 O | 13 Downstream Leased Assets 201
D  delivery ) o )
5 Waste generated in operations 0 14 Franchises —
6 Business travel 0 15 Investments 17.8
7 Employee commutin
2 . 0 Downstream total 77.4
8 Leased assets (upstream) —
Upstream total 40.1 Scope 3 total 117.5

O
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GREENHOUSE
GAS PROTOCOL

Progress toward carbon neutrality target

Milestones for COz emission reduction toward carbon neutrality of the Group (Millions of t-COze)

Carbon neutrality

Total scope covered:
i

Major reduction results (FY2020-2024)

Approx. 8 million t-COze reduction compared
with FY2019

Exit from the fossil fuel upstream businesses

(e.g., projects for tight oil, shale gas, thermal coal
mine, oil, and natural gas)

Reduce
Thermal power Interim targets 50%
generation or more
i *1
business Reduce 40% or more overall —
by 2035, compared with FY2019 __ Ach:_z\flng
. e carbon
Of which, coal-fired power generation: Exitand contract termination of neutrality
[Initiatives for Natural Capitaﬂ coalfired power generation assets
(e.g., exit and contract termination of 10 Net-zero CO:
enisting 3 Approx. = emissions
) Other asset
Fossil fuel upstream ) replacement/introduction of new V
business™ Zero production from thermal coal technology/shift to new resources
P mines by the end of the 2020s 1 0
. Approx. =
Sumitomo — —
Corporation/ —
Subsidiaries FY2019 FY2024 7 2035 2050
(excl. power (Base year)
generation CO: capture, storage, and utilization**
business)™

*Common rules to measure and account for
companies’ greenhouse gas emissions in
an internationally consistent way

Accelerating our carbon neutrality

*1 Includes estimated figures for projects still under construction and emissions from
equity-method affiliates

*2 Indirect CO, emissions from energy resources produced by Sumitomo Corporation
and its subsidiaries and used by others

*3 Direct CO, emissions of Sumitomo Corporation and its subsidiaries and indirect CO,
emissions in conjunction with the generation of energy used by them

*4 Through means recognized by international standards such as capture and storage by
forests and other technical methods



Initiatives for Natural Capital

* The definition of initiatives toward a nature-positive world was clarified to promote understanding of our medium-term goal “Accelerate initiatives toward a nature-
positive world by 2030” and strengthen initiatives for the goal.

* In September 2025, disclosures were made in line with recommendations of the Taskforce on Nature-related Financial Disclosures (TNFD). We were also selected
as one of the 28 companies with “Excellent TNFD disclosure” announced by the Government Pension Investment Fund (GPIF) in August.

m Sumitomo Corporation’s definition of initiatives toward a nature-positive world :
“Minimize the impact of our businesses on natural capital and continue to transform our business to preserve and regenerate natural capital”

(=Mitigation of risk) (=Creation of opportunities)

Initiatives to mitigate risk Initiatives to create opportunities

* |dentified businesses to be prioritized by our Group from the perspectives of
dependency or impact on nature, the amount of invested capital, etc.

» Developed initiatives and businesses that contribute to a nature-positive

+ Conducted scenario analyses of five businesses, assessed risk taking regional .
and circular economy.

characteristics into account, and examined response measures. Confirmed

that a certain level of measures have been in place against high risk (water <Major initiatives>
stress, impact on ecosystem, etc.). » Establishment of the Nature-Positive Working Group within the
Sector Business company

» Aircraf in f Werner Aer
Agriculture ® Fresh produce business in Europe and the Americas: Fyffes craft parts business of Werner Aero

» PET bottle collection and recycling business operated by Tomra

® Copper mining project in Chile: Quebrada Blanca Japan

Mining @® Iron ore and manganese mining project in South Africa: Oresteel > Mangrove plantation project
@ Iron ore mining project in Brazil: MUSA
ggfvgpal ® Gas-fired power generation project in the UAE: Hamriyah

Sumitomo Corporation | Enriching lives and the world 1 0



Initiatives to Respect Human Rights

* In an effort to proceed with initiatives using a risk-based approach, we have identified businesses with high risk. We will continue to conduct human rights due
diligence.

+  We will strengthen grievance mechanisms and continue employee training on human rights.

Human rights due diligence (DD) Grievance mechanism

+ Completed human rights due diligence covering all of our businesses that began in FY2021.

+ Conducted a company-wide risk mapping exercise based on the results of human rights due
diligence to date as well as the characteristics of risks at each business. Plan to continue human
rights due diligence going forward, mainly for the businesses identified as having high risk.

« Joined the Japan Center for Engagement and Remedy on
Business and Human Rights (JaCER). Implemented
measures in compliance with the UN Guiding Principles on
Business and Human Rights.

Sector risks
Organize human rights risks based on SASB

industry classificati d select high-risk .. 0
Sectors with reference to Gomestic and Employee training on human rights

international literature and regulations

Product risks * Provided e-learning and held seminars by external lectures
All businesses of the :?;‘g;gc%“;gﬁggga;‘nmw High-riek with regard to human rights-related laws and regulations
: . considered high risk businesses from and external developments, the necessity of respecting
Sumitomo Corporation Geographic risks a human rights human rights across the entire supply chain, issues
Group Designate countries scoring above a perspective requiring attention in conducting business activities, etc.

certain threshold on country-specific
human rights risk indexes as
high-risk countries

Company-specific risks

Identify businesses in which human
rights risks have materialized in the past

sumitomo Corporation | Enriching lives and the world 1 1



Advancement of Sustainability Management Strategy

market, while implementing a range of measures based on materiality.

disclosure that is in accordance with statutory standards as much as possible).

We are advancing our sustainability management strategy by strengthening information disclosure in anticipation of statutory disclosure* and dialogue with the

We plan to disclose information including the financial impact of sustainability-related risks and opportunities in the securities report for FY2025 (aiming for

* We are actively addressing social issues, viewing the resolution of these issues as business opportunities.

Identify important businesses
and grasp related risks and

opportunities

Materiality

A .44:\@ &5

Dialogue with the im )Y
market :
Disclose

Sumitomo COrporation | Enriching lives and the world

Gather information on
risks and opportunities

. *Sustainability standards by the
@SSBJ Sustainability Standards Board of 12
YAFFEUT 1 BEZRAE Japan (SSBJ)



Enriching lives and the world

Sumitomo COrporation | Enriching lives and the world

13



Human Capital Management

Yasuhiro Yoshida, Managing Executive Officer, CAO-CCO

Sumitomo Corporation | Enriching lives and the world



Sumitomo Corporation IR Day 2025

Five fundamentals of human capital

Five fundamentals

Business Philosophy
Sharing and embedding corporate

culture

Inclusion
Respecting individual differences
and creating an environment
where everyone is empowered to
thrive in their own way

Talent Development
Developing the talent aligned with
business strategies, building a
pipeline of management talent

Well-being
Creating an environment that

supports employee well-being
and enables full immersion in

their work

Total Rewards
Offering competitive
compensation and non-financials
rewards through fair and
transparent processes

We continuously invest in and advance the following five fundamentals of human capital and
enhance employee engagement and foster individual growth. We aim to create a virtuous cycle

where the growth of each of our people drives the growth of the Group’s business.

Examples of Initiatives

Programs for carrying on
DNA

Women’s empowerment,
Mid-career hires
Inclusive awareness event

Fostering self-leadership
Development of
management and DX
talent

Health and productivity
management

Programs to support a work-life
balance

Restructuring and business process
reform

Reformed HR system
Expansion of internal job
posting system

Fair and transparent
processes

Sumitomo Corporation ’ Enriching lives and the world

Value for employees

Enhanced motivation and

sense of belonging

Respect
Thrive in their own way

Challenging opportunities
Acquisition of knowledge,

ability, and skills
Enhancing the market
value

Physical and mental well-

being

Self-discipline, Ownership,

Self-direction

Sense of growth,
Meaningful work

Monitoring Indicators

Employee Engagement
Work Environment

- Understanding of
Business Philosophy

- Respect & Recognitior
- Quality & Customer
Focus

- Authority &
Empowerment

- Work, Structure &
Process

- Confidence in Leaders
- Development
Opportunities

Value for company

Value Creation Model (Human capital)

Management
capital
Human capital

Growth of people
and organizations
=Acquisition of
knowledge, ability,
skills

-Maximize
performance
-Sense of belonging
and unity
-Organizational
reinforcement and
growth

Promoting
Business Strategy

=Achieving growth

through addressing social
challenges

-Expanding earning base
and improving the stability
of profits through business
portfolio transformation

Growth of business
- Innovation

- Enhance competitive
advantages

- Enhance productivity

- Promoting the use of
digital and Al

juswiadoueyus anjeA ajesod.iod

15



Sumitomo Corporation IR Day 2025

“Strategy Powered by People”

~HR roadmap from previous to current Medium-Term Management Plan~

Under the previous Medium-Term Management Plan, we fundamentally reformed our HR system, eliminating the institutional barriers, such as seniority and job
classification. With this foundation, the current Medium-Term Management Plan, we are focusing on “Empowering people and organizations”
toward being "No. 1 in Each Field."

Strategy
FY2021~FY2023 FY2024~FY2026
[SHIFT 2023] [Medium-Term Management Plan 2026]
Business Portfolio SHIFT No.1 in Each Field
Improve profitability and strengthen resilience through Enhance our competitive advantages to achieve growth through
structural reforms addressing social challenges
People
Breaking Barriers Empowerment
Regardless of personal attributes, solid foundation which Enhance self-disciplined management of each organization and
ensure the right talent in the right position at the global level, self-leadership of each individual to strengthen organization.

has been established.
<Five Fundamentals>

. . From the next page onward
Business Philosophy

) Reform HR system in Japan : Examples of initiatives to empower people and organizations :
e Introduction of job grading system Organizational restructuring and business process reform :
Talent Development Reform of evaluation system Delegating authority to line managers, adoption of generative Al
Integration of career courses Growth opportunities built on “will” :
Well-being Expansion of internal job posting system, WILL recruitment
Fostering self-leadership :
Total Rewards Leader’s behavior and mindset

16
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Empowering people and organizations
~ Organizational restructuring and business process reform ~

Delegating authority to line managers

Organizational restructuring to group-SBUs

Autonomous business Execution of SBU strategy
group management on a global basis

Flat organizational management with SBUs of various sizes

Sumitomo Corporation | Enriching lives and the world

Replacing product-based organization with a group - strategic business unit
(SBUSs) structure.

The aim of the Medium-Term Management Plan 2026 is to grow our businesses
into “No. 1 in Each Field” through the self-disciplined management of SBUs
that leverage their competitive advantages to refine their strategies.

With respect to Human capital, we have delegated authority to line managers
to enable optimal and rapid personnel decisions. To support the enhancement of
leadership capabilities among line managers, a dedicated “Line Manager Portal”
has been launched and made accessible company-wide.

Process man-hours for personnel decisions regarding the appointment and
transfer of certain personnel:

I Vpprox. 700/0 reduction

17
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Empowering people and organizations
~ Organizational restructuring and business process reform ~

Use of Microsoft 365 Copilot generative Al service

- JN=E
s

i

. i A
The PIC of the IT Planning and Promotion Dept who leads company-wide adoption of Copilot (left) and

employees who promote utilization within the sales organization (center and right)
Comments from members of Copilot Champion

| planned and held seminars on business reforms for "
my department and supported business efficiency
improvements through the use of Copilot. To

ensure that insights gained from the seminars are
continuously applied in daily work, | created a
dedicated Copilot channel within Microsoft Teams for

| entrust Copilot with various tasks,
such as obtaining regular industry
| news, creating icons for PowerPoint
presentations, and performing instant
searches during work. These small
time-savings all add up. | also share
Maki  the Logistics Management Dept. This enables us to Nanami examples of how to use Copilot on
Sakamoto regularty share specific tips and other information to Sekino gy intemal social networking site

Logistics 2 s 2 Digital Strategy & 5
Management Dept. Promote practical application and adoption. Promation Dept. @nd encourage broader adoption.

To maximize the outcomes of our organizational restructuring, all
employees are proactively reviewing and implementing business
reforms aimed at improving our earning power and creating a rewarding
workplace.

A specific business reform measure is promoting the use of digital and IT.
In April 2024, we became the first company in Japan to globally
implement generative Al service, Microsoft 365 Copilot.

To support information sharing, we are building open communities and
promoting awareness and adoption of Copilot through various initiatives,
such as the Copilot Champion program.

time saved on operations amounts to around

10,000 NOUrS per month
Cost reduction effect estimated at around

1.2 billion yen annually .
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Empowering people and organizations
~ Growth opportunities built on “will” ~

Expansion of internal job posting system

wo Transfers through internal job posting Overview | | |

70 +  Werevised the system, which was previously conducted once a year, by allowing
departments to post openings at any time and relaxing the application

60 —f/ cases — 38 cases (FY20—>FY24) requirements for employees.

50 Effects on individuals

20 * Individuals can pursue self-directed career development according to their
own "will".

30 * To be aware of their own careers and change their behaviors.

20 Effects on organizations

*  Opportunities to attract motivated talent with the necessary skills, capabilities, or
10 diverse experience from other departments.
- «  The participation of diverse talent fosters new ideas, leading to innovative
0

discussions and high-quality decision making.
+  Contributes to enhancing the organization’s attractiveness and
competitiveness.

FY20 FY24 FY25 Onward

<Employee survey results regarding expansion of internal job posting system>

Question Positive answer

Leading to individual growth by enabling challenges 79%
Contributing to strengthening and growing organizational capability o

: : . 67%
through improved diversity among members.
Would you like to use the job posting system in the future? 66%

19

An employee who transferred from the food business to the overseas industrial park
business through the internal job posting system
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Empowering people and organizations
~ Growth opportunities built on “will” ~

WILL recruitment

“An employee from Corporate Communications Dept. (right) interviewing

new employees who joined in 2025 through the WILL recruitment (left and center)”

Overview

+ To provide growth opportunities that respect people’s individual will, we introduced “WILL
recruitment” selection process in our new graduate recruitment, which allows
candidates to receive confirmation of their initial assignment before joining the
Company.

Effects on individuals

* Aligns expectations and resolves any gap between pre-employment hopes and post-
employment reality.

+ Enables them to continue working while leveraging experiences and issue awareness
developed during student life.

Effects on organizations

* Allows hiring based on matching and future potential, as the head of the assigned
SBU conducts the selection directly.

« Attracting more diverse applicants such as students in science and engineering fields or
with doctoral degrees.

Percentage of new graduate employees
hired through WILL recruitment

Number of applicants:
(vs. before introduction of WILL recruitment)

199%up

Approx. 30%
20




Sumitomo Corporation IR Day 2025

Empowering people and organizations
~ Fostering self-leadership ~

Global discussion on the “Mindset and Behaviors Expected of Our Leaders”.

® Conducted leadership interviews with about 70 people across all levels and regions globally.

Aiming to achieve the “No.1 Business Group,” we gathered candid feedback on “the leadership we need now” and
“behaviors that should be changed.”

® [aunched global discussion in October 2025, marking the midpoint of the current Medium-Term Management Plan, to
provide an opportunity for individual to reflect on their leadership and consider actions for the future.

® Encouraged each organization and individual to exchange opinions and hold discussions, and collected feedback on
insights gained and actions they plan to implement, using it to develop initiatives that will boost company-wide
momentum.

Insights from the interviews: the mindset and behaviors expected of our leaders

« Say "no" when necessary to steer the company towards the greater good,
Lead Organization even if it leads to conflict.

* Inaction is a risk—build that into your decisions

+ Insights from the interviews: the mindset and behaviors expected of leaders in SC
Lead Others . L
+ Make space while remaining involved enough to support autonomy.

» Take ownership of your results - learn from them and grow.
Lead Self : . L ,
» Speak up when disagreeing - “I see it differently.

21
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Current Status Based on Engagement Survey Results and Future Initiatives

® Monitoring indicators to verify whether our initiatives for people and our organization are producing the intended effects

® Both of the following two indicators, known for their high correlation with performance, have improved for three consecutive
years, and are now on par with the global average

FY25 Results Employee Engagement : 71% (+1% from last year), Work Environment : 72% (+1% from last year)

VS previous o
Examples of Initiatives < 5Fundamentals>

mid-term plan

Business Philosophy

Understanding of Business Philosophy : Various programs conducted such as visiting Inclusion
Strengths already demonstrated Business Philosophy Maintaining |Besshi Copper Mine to pass on our DNA e
through years of initiatives across high levels Well-being
5 fundamentals Respect & Recognition Inclusion: Mid-career hires, women’s empowerment, and inclusive _

awareness event
Well-being: Work transformation, programs to support WLB.

Areas \.Nherfa .|mprovements are Quality & Customer Focus +6 (Initiatives within each group/organization to become No. 1 in each
becoming visible under the new

organizational structure through
Lyglelgeadialel 1 initiatives for empowering people Authority & Empowerment +5

and organizations, a focus of the . . .
current Medium-Term Well-being : restructuring and business process reform such as

Management Plan (MTMP) Work, Structure & Process +5 introducing Microsoft 365 Copilot

field; initiatives for improvement based on the engagement survey)

Talent Development : Delegating authority to line managers

Talent Development : Mindset and Behaviors Expected

Areas we aim to further improve Confidence in Leaders +2
; Further through initiatives for empowering of Our Leaders , Development of management talent
improvement o
needed  People and organizations, a focus 22

of the current MTMP Development Opportunities +2 Total Rewards : Expansion job posting. WILL recruitment




Yasuhiro Yoshida, Managing Executive Officer, CAO-CCO
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Medium-Term Management Plan 2026

® Theme of Medium-Term Management Plan 2026: Aiming to be “No.1 in Each Field” as we enter a new stage of growth following the
preceding plan (during which structural reforms were implemented).

® Regarding “strengthen driving force for growth,” in April 2024, we reorganized our structure with a strategic axis in management execution
and reviewed the structure and decision-making processes of the Management Council.

N 0 " 1 i n E ac h F ie I d Autonomous Execution of SBU

Enhance our competitive advantages to achieve growth Co business group strategy on a
through addressing social challenge > management global basis
President & CEO
} Pursue robust
Growth leveraged Strengthen driving Executive Officers organizational and
by strengths force for growth plesignated £y integrated corporate
strengths through
dialogue and
discussion

. : Management Council
Business portfolio Members: o_

transformation

12 -7

Flat organizational management
with SBUs of various sizes

sumitomo Corporation | Enriching lives and the world 24
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Background of Changes in Governance Structure

Based on the organizational restructuring in April 2024 and following concrete deliberations on the ideal relationship between the Board of

Directors and management execution, it was determined that transitioning to a Company with an Audit & Supervisory Committee is the
most appropriate course of action. This decision is based on the belief that defining the roles of the Board and executive management
more clearly, further delegating authority to executive management, and simultaneously enhancing the effectiveness of the Board’s

supervision over management execution, will lead to the improvement of corporate value over the medium to long term.

Toward the medium- to long-term growth of the
Sumitomo Corporation Group

[ Board of Directors ]

Determines the direction of
management from a broad and
diverse perspective, and enhances
the effectiveness of supervision over
management execution

4

Transition to a Company with an
Audit & Supervisory Committee

Sumitomo Corporation | Enriching lives and the world

[ Executive management ]

Makes timely and accurate decisions
and accelerates the execution of

x growth strategies

Review of structure and decision-
making processes of the
Management Council
Organizational restructuring with
strategic axis

25
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Enhancing the Effectiveness of Supervisory Functions

® |n conjunction with changes in the governance structure, the following revisions have been implemented to enhance the effectiveness of

the supervisory functions.

Enhancement
of the agenda

Enhance the

effectiveness
of supervisory
functions
Board with
majority of
Outside
Directors

Sumitomo Corporation | Enriching lives and the world

Matters deemed rational and appropriate for determination by executive management
will be delegated to the Management Council, thereby achieving self-disciplined and
agile management execution.

Meanwhile, the Board of Directors will exercise its supervisory function from a
higher-level perspective than executive management by enhancing the quality of
monitoring and discussions on key group-wide management themes as well as the
strategic direction for the Sumitomo Corporation Group’s sustainable growth and
medium- to long-term corporate value improvement (enhancing agenda setting).

The positioning of the Board of Directors will be clarified as a forum primarily for the
supervision of management execution by Outside Directors, and Outside Directors will
constitute a majority of the Board.

26
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Corporate Governance System (Company with Audit & Supervisory Committee)

® .
Internal P Outside

Appointment/Dismissal Determination of remuneration

Appointment/Dismissal Determination of remuneration (limits)

Nomination and Remuneration
Advisory Committee

Committee Chairperson (Non-executive Director) Committee
dh
Chairman ofthe  President and Chief | RePort
Board of Directors ~ Executive Officer
[ 4 [ 4 [ 4 [ [ 4 [ J [ [ 4 [ 4 [ 4
[ dh T o & & [ ] dh ah
Report | Appointment/Dismissal /Supervision Report
Business Execution System
Corporate Strategy Promotion Committee President and Chief
. , . Executive Officer
Global Innovation & Portfolio Committee Report
c nvestment Committ Report Management
ompany Investment Committee Council

Internal Control Committee
Compliance Committee

Corporate Sustainability Committee
Corporate Communication Committee
IT Strategy Committee

Pension Management Committee

Sumitomo Corporation | Enriching lives and the world

Chairperson : Chairman of the Board of Directors

Authority to state opinions

Board of Directors

Submission of agenda items

Business Groups
Offices in Japan/oversea
Group companies

(limits)

Audit & Supervisory

Appointment/
Audit/Supervision Dismissal
(Collaboration) Accounting
Auditors

Report

Accounting audits

Audit &
Supervisory
Assistance = Committee
Administrati

) (Collaboration) on Dept.
Audit

('Internal Control and _
, (Collaboration)
Internal Audit Group )

Internal Audit Department

Internal audits

Corporate Groups



Panel Discussion with Outside Directors

Shingo Ueno, Representative Director, President and CEO
Nana Otsuki, Outside Director
Yukiko Nagashima, Outside Director, Audit & Supervisory Committee Member

Sumitomo Corporation | Enriching lives and the world



Nana

|
Ots u kl 1988 Apr. Joined Mitsui Trust and Banking Company, Limited (currently Sumitomo Mitsui Trust Bank, Limited)
. . 2011 Jun. Managing Director, Merrill Lynch Japan Securities Co., Ltd.
Outside Director (currently BofA Securities Japan Co., Ltd.) (retired in Dec. 2015)

2016 Jan. Executive Officer and Chief Analyst, Monex, Inc.
2017 Jun. Outside Director, Credit Saison Co., Ltd. (retired in Jun. 2024)
2018 Apr. Professor, Graduate School of Division of Business Administration,
Nagoya University of Commerce & Business (present position)
Jun. Outside Audit & Supervisory Board Member, Tokio Marine Holdings, Inc. (present position)

2021 Apr. Expert Director and Chief Analyst, Monex, Inc. (retired in Aug. 2022)
Jun. Outside Director, Mochida Pharmaceutical Co., Ltd. (retired in Jun. 2024)

2022 Sep. Senior Fellow, Pictet Asset Management (Japan) Ltd. (present position)

2024 Jun. Outside Director, Sumitomo Corporation (present position)



Yukiko
Nagashima

Outside Director,
Audit & Supervisory
Committee Member

1985

2006

2008

2012

2016

2018

2019

2021

2025

Apr.

Apr.

Jan.

Oct.

Jun.

Apr.

Mar.

Jun.

Jun.

Joined Recruit Co., Ltd. (currently Recruit Holdings Co., Ltd.)

Corporate Executive Officer, Recruit Co., Ltd.

President and Representative Director, Recruit Staffing Co., Ltd. (retired in Apr. 2016)
Corporate Executive Officer, Recruit Holdings Co., Ltd.

Standing Audit & Supervisory Board Member, Recruit Holdings Co., Ltd. (present position)
Standing Audit and Supervisory Board Member, Recruit Co., Ltd. (present position)
Outside Director, JAPAN TOBACCO INC. (present position)

Outside Audit & Supervisory Board Member, Sumitomo Corporation

Outside Director, Audit & Supervisory Committee Member, Sumitomo Corporation (present position)
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Part2

Examples of Growth Strategies
(On-site - Digital -Human Resources)



Digital & Al Strategy Update

Tatsushi Tatsumi, Executive Officers, CDO-CIO

Sumitomo Corporation | Enriching lives and the world
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Medium-Term Management Plan 2026: Accelerating Growth Through Digital

Since establishing the DX Center in 2018, we have positioned digital-driven business transformation as one of our key initiatives under the
previous Medium-Term Management Plan (SHIFT 2023).

Digital and Al technologies have advanced at a pace far exceeding the assumptions made when formulating Medium-Term Management Plan
2026. In response, and to further deepen and reinforce the plan’s pillars — “growth leveraged by strengths,” “strengthen driving force for growth”
and “Business portfolio transformation” — we have developed a comprehensive Digital & Al Strategy.

No.1 in Each Field

Enhance our competitive advantages to achieve growth through addressing social challenges

A
Growth leveraged by strengths Strengthen driving force for growth
Strengthen businesses with competitive advantages Organizational structure with strategic axis
Accelerate new growth through digital and GX Empower people and organizations

Deepening and strengthening
“Refine with digital, Profit with digital”

Business portfolio transformation

Acceleration of metabolism by reallocating management
resources

Sumitomo Corporation ‘ Enriching lives and the world



Talent
Strengthening digital business—design capabilities
Acquisition of digital skills
Requirements-definition capabilities

Vision Knowledge of digital governance

Leveraging Design Principles

* Redefining the true value customers seek

across all business frontlines

* Further bolstering our strengths

to build new value creation « Converting tacit knowledge into explicit

and organizational knowledge

+ Transforming fundamental challenges into
6}2 value

* Turning around underperforming
Digital businesses

Our Group’s
models and lead the Competitive

transformation Advantage

of society and indust
y ry Solutions  Implementing business concepts in

society and industry

Digital Solutions

+ et ) ® System and network development
 business frontlines

© Digital and Al engineering
® Cybersecurity

® BPO and data-center capabilities
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Growth of Sumitomo Corporation, SCSK, and the t Lea:"“g t:‘_e

Sumitomo Corporation Group b el ik

® By fully supporting SCSK’s growth and strongly driving our Digital & Al Strategy, we will of somety and
enable significant, exponential growth for the entire Sumitomo Corporation Group. industry

Accelerating our Growth Through S 1 C 1 )
Bt o umitomo Corporation c
Deploy digital applications across our business . .

frontlines (operating companies, customers and /MaXImIZE the Corporate Value Of\
corporate functions). Advance the development the Group

of digital infrastructure. Sumitomo Corporation and SCSK will
combine their respective strengths, deepen
collaboration and pursue areas where

synerqgy can further enhance the
competitiveness and growth of the entire

Integration of Net One Systems into the SCSK [{iryZ " @) @ mGrOW’[h \_Group.

Fully Supporting SCSK’s

Autonomous Growth
SCSK will continue refining its strengths, and
Sumitomo Corporation will support that growth

v\ Akl Merger of SCS and CSK to the fullest extent.

Sumitomo s Business frontlines, global network and customer interface m Established robust management foundation
Corporation's = Issue-identification, business engineering power, overseas (profits and revenue growth in 13 consecutive years)

SCSK's

Strengths business investment, etc. = Differentiated position in the industry as a “Sler + Nler” Strengths

Sumitomo Corporation | Enriching lives and the world 40
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Our

Strengthening Frontline Capabilities and Digital Solutions G

® To realize our Vision, we must strengthen our ability to identify issues and business engineering power, and integrate
these with robust digital solutions.
® In parallel with enhancing our digital solutions, we will also pursue greater synergy across solution areas.

Frontline capabilities as an integrated Digital Solutions

trading and business investment .. . .
company Digital Marketing System and Network Integration

Domain knowledge

Digital Consulting Systems Integtration

I 1

| 1

| |

| |

n | 1

Abilty to identify ~§ €3 —----------------- | Customer Center/Digital BPO !

issues c o8 l Capabilities |

Business o GEJ T : :
Rrontines @ 5 S Data Science Network Integration l |
Customer T 3= | I

Interface © @ £ : :

e L e e -

i Vb, T T T T T T T T T T by, T T T T T T Tt T I

| | |

Business engineering power I Al Engineering : : Global Development I : Al Data Centers I

I I !

-
Digital solution areas SRS e :
9 further developed

I

|
|
already within the Group. 1
Sumitomo Corporation | Enriching lives and the world |_ _ frld_st_re_ngtl‘_lefe_d_ N
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Talent
Strengthening Our Talent Development Initiatives
® We are implementing initiatives to raise digital skills across the organization and :
enhance digital utilization capabilities — combining frontline issue-identification,
business engineering power and digital skills. We've also introduced the Digital Frontline
Talent Certification System (D-Grade). Capabilities . _
. L. . . (Domain knowledge, Digital Skills
® New opportunities created by digital and Al technologies provide a chance for issue identification, (Knowledge and
each employee to enhance their value and open new career paths. Individual bfj‘::;g"se;ggﬁfefﬁ]g experience)
growth feeds directly into the value enhancement of the entire Sumitomo power)
Corporation Group.
Examples of Upcoming Initiatives
Rising Digital Skills Levels v Intensive digital and Al training (for employees & organizational managers)
Nurturing Leaders of Digital v Visualization and certification of digital skills (D-Grade)
- Transformation v Reskilling programs
Enhancing Digital Utilization Capabilities v Providing practical, value-generating content (e.g., internal and external case studies)

| ~ v Digital & Al business-concept events
Visualization and Sharing of Initiatives v Use of the internal DX Channel
v Showecasing initiatives at Company-wide meeting, etc.

Sumitomo Corporation | Enriching lives and the world 42
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Society and Industries Shaped by Digital & Al Strategy

- Transformation on the Global Business Frontlines -

5G and Al-Driven
Infrastructure
Maintenance

@
Addressing workforce shortages

in social-infrastructure inspection
by providing efficient, digital-
powered solutions.

Digital Infrastructure and
Industrial Base
Development &

Expansion

Expansion and enhancement of

the industrial foundation, including

data centers, telecommunications
infrastructure, power systems and
semiconductor-related facilities.

Transforming Supply
Chains

Optimizing industrial supply
chains worldwide to improve
efficiency and ensure stable
delivery.

Sumitomo Corporation | Enriching lives and the world

Advancing Agriculture
Through Global Data
Utilization

Integrating and analyzing crop,
soil, weather and agricultural-input
data to support stable growth in
agricultural production.

New Businesses
Leveraging Retail Data

Integrating and analyzing customer
data from supermarkets, drugstores,
and other retail channels to develop
services tailored to individual
consumers.

Building a Digital Ecosystem
for Urban Development

Enhancing energy efficiency,
promoting residents’ health
management, and strengthening
disaster-prevention and mitigation
through digital technologies.

<Example of Approaches>

-Analyze all business-related/supply chain data with Al
to implement solutions tailored to frontline needs and

expand our added values. 43
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Society and Industries Shaped by Digital & Al Strategy

- Transformation on the Global Business Frontlines -

Advancing Agriculture
Through Global Data
Utilization

5G and Al-Driven
Infrastructure
Maintenance

Integrating and analyzing crop,
soil, weather and agricultural-input
data to support stable growth in
agricultural production.

Addressing workforce shortages.
in social-infrastructure inspection
by providing efficient, digital-
powered solutions.

Digital Infrastructure and
Industrial Base
Development &

Expansion

Expansion and enhancement of
the industrial foundation, including
data centers, telecommunications
infrastructure, power systems and
semiconductor-related facilities.

New Businesses
Leveraging Retail Data

Integrating and analyzing customer
data from supermarkets,
drugstores, and other retail
channels to develop services
tailored to individual consumers.

Building a Digital Ecosystem
for Urban Development

Transforming Supply
Chains

Enhancing energy efficiency,
promoting residents’ health
management, and strengthening
disaster-prevention and mitigation
through digital technologies.

Cptimizing industrial supply
chains worldwide to improve
efficiency and ensure stable

-Analyze all business-related data with Al to develop solutions
delivery.

tailored to frontline needs and expand our businesses.

‘Integrate and accumulate customer data, analyze it with Al,
Sumitomo Corporation | Enriching lives and the world and develop personalized, proposal-based application services 44
and new businesses.




Digital & Al Strategy: Initiative Example
- Enhancing of the Tubular Supply Chain through Al Adoption -

Taku Hattori, General Manager of Steel Business Unit (SCEU)

Sumitomo Corporation | Enriching lives and the world
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1. Transformation of Our Tubular Business

Transition from a Conventional Export Model to Integrated Supply Chain Management

1990- 2000- 2010- 2018-
Business N N\ <
Histor l Market Insider ) Business Globalization > Vi Value Enhancement \>Ecosystem Transformation N
y bl — A #
/}ﬂ/\/‘ ’ /
> = TN &
88
Blas {0 oo ﬂﬁw o) =8m 5y (e e, & e
Process Demand Centralized . Local inventory q Returned
management procurement Ilgt?;rtwizgc;nnadl management, iﬁ;iﬂ:;g?g:g Technical product
and engineering and gex i repair, and - iopnal e consulting management
support manufacturing p fabrication 9 P and repair
Conventional export model
Integrated supply chain management

Our Strengths

Over 50 years of partnership with oil and gas companies,
Customer Base primarily Oil Majors

Over 30 years of operational data, industry intelligence, and
operational know-how — The source of our competitive advantage

Operational Data

X

Utilizing Al to solve industry-wide challenges and achieve
business model transformation

Business

Expertise

aascend™
SCSK
Digital

Expertise

2025-

Enhancing Competitiveness through Business Modernization

JPY 1 trillion + 1,500+ 20+ 350+

Sales Staff SCM Bases Customers
Customer Base I
Operational Data Al

Enhancing Decision-Making
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2. Enhancing Decision-Making Through Al Adoption

Al Adoption Area®: Asset Optimization

Automated
Supply-Demand Matching

Optimized

Business Process
Optimization

Fabrications Processing

"||Il'l

LA e i = _— — == ==
o 1,5 Enhanced I - Automated \

@ = Well Design Item Selections | i Invoice Reconciliation

Al platform e = i -
- —— etc... i = etc...
-------------------------------- Enhanced decision-making through-Al @

MEM

Wi
Operational Core system overhaul & Data infrastructure modernization

Data

Completed a Proof of Concept (PoC) Phase; built use cases to address frontline challenges.
Developed 10+ prototypes with the participation of SCSK engineers - Implementation Phase to begin next year

Al Adoption Area®:

Asset Optimization

» Supply-demand optimization
» Aged inventory reduction
» Financial cost reduction...

Business Process
Optimization

* Operational efficiencies
» Enhanced decision-making...

!

: Economic impact of several billion yen

prOJected during the next Medium-Term
Management Plan period

==

Revenue Model

Evolution
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3. Outlook and Scalability

Tubular Business Approach in expanding into Other Businesses within Our Group

Analyze all business-related/supply chain data with Al to implement solutions tailored to frontline
needs and expand our added values.

* Oil & Gas Equipment and Services Market Size: Approx. JPY 50 trillion

Global Expansion Integration with Expansion into Other
P Customer Data Oil and Gas Equipment

Expanding to our Global IS CReiEem IELdng Collaboration with

Tubular Group Companies processes with customers like Ol service companies
P p majors to solve their challenges P

Al Tech Company

Expansion to Sumitomo’s other business

Use Case Solution Approach in expanding into Other Businesses within Our Group
New Orders/ Transform competitive strengths and profit sources into intellectual property by converting tacit
Predictive Maintenance knowledge into formalized knowledge.
Well item selection support Leveraging data and Al to build digital platforms, strength customer engagement
platforms to service providers targeting various customer segments.
Inventory Management/ Continuously analyze market data using Al to enable supply-demand matching, condition 48

Supply-demand optimization optimization and automated transactions.



Retall

- On site x Digital in the retail business -

Hiroki Takeno, Managing Executive Officer, Group CEO of Lifestyle Business Group

Sumitomo Corporation | Enriching lives and the world
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Our Company’s Retail Business

- Strengths and Journey - r.50
Digital Utilization in the Retail Business 563

- On site x Digital - :
Human Capital Supporting Growth of Retail 071

Business
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Sumitomo’s Business Group

Sumitomo Corporation IR Day 2025

Organizational Structure of Retail Busmess Overwew

Lifestyle Business

Group

Steel Group

Automotive Group

Transportation & Construction
Systems Group

Diverse Urban Development Group
Media & Digital Group
Mineral Resources Group

Chemical Solutions Group

Energy Transformation Business
Group

Sumitomo COrporation | Enriching lives and the world

Hiroki Takeno
R Group CEO

- CFO Office

Retail SBU

Junpei Yamamoto

Retail Business
Japan Unit

General Manager of Retail SBU

Retail Business Data
Marketing Unit

Retail Business
Overseas Unit

Food SBU

Retail Business

Next-generation Unit

Healthcare SBU

Domestic retail businesses centered on
food supermarkets and other new
busmess development in reIated areas

Ove=-=2-+ 1)/

FEZ

P Monoxer

New business development utilizing

retail data o —
LX1¢ 91

=

InH2~3

Overseas retail businesses centered on
food supermarkets and other new
business development in related areas

FUjimART

FRESH EVERYDAY

1ol

KAMEREO

Brand businesses, uniform businesses,
and next-generation new business
development such as metaverse

FEILER 44 monTtBLANC

‘ 2 PETAPETA

GeekOut
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Low birthrate and
Food loss problems Labor shortage aging population

Lack.of successors Increasing\abor

(Agriculture/fisheries) costs Increase in single-

person households

Upstream — Down-

stream

Rising raw-material § Population decline
prices and energy | Logistics problems § Overconcentration
prices in Tokyo

Sumitomo Corporation | Enriching lives and the world
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On-site Capabilities: Balance Between Functional and Emotional Value

® Based on our functional value, which has been our company’s strength since its founding, we formulated a new
business vision for Summit in 2017: “Making supermarkets in Japan more enjoyable”. We are strengthening our

emotional value to respond to the changing times and increase customer loyalty to our stores.

Self-service shopping

Short-time shopping

One-stop shopping
Freshness/quality
control

Stable
commercialization level

Sales floor management
with no stock-outs

Convenient location

Low selling prices

Functional Value

Emotional Value

On-site capabilities

Sumitomo COrporaﬁon | Enriching lives and the world

Activated shopping
mode

Sales floor that appeals
to the five senses

Store and customer
service with a human
touch

Comfortable place

No. 1 in brand
recognition

Indispensable part of
the local community

Sharing life’s purpose

“The Coke from Summit
is tasty.”

55
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Providing Emotional Value@: Store Design

Sales floor with a human touch

“Diamond Chain _Store” The Store of the Year 2020
— Terrace Mall Matsudo Store

Sumitomo COrporation | Enriching lives and th world
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Providing Emotional Value@: Store Design

Customer service with a human touch

I§) SN
~1|uu —YT;‘}_\\ ‘
ﬁb\{t(ﬁ\_‘\_“! af

¢
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Providing Emotional Value®: Leaflets
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Retail Business Strengths

01 Operational capabilities (Functional vaiue) X Marketing capabilities (Emotional value)
X Retail DX promotion capabilities

O 2 Store network and customer contact points centered on
the Tokyo metropolitan area x Retail data visualizing food and health

()3 Diverse retail business talent x Ability to increase value

Sumitomo Corporation | Enriching lives and the world 59



Sumitomo Corporation IR Day 2025

Journey of Enhancing On-Site Capabilities and Creating Value

Enhancement [Terrace Mall Matsudo Store]
of strengths [Unique leaflets] = :

S 7

[Featured books]

[Attendant staff] e

=I5y S R

; 12720 gy Evolution of c:_? ?
[First store] 2 | AP service Ievels = a
Q =

~—
>

c

=

Enhancement of marketing §'

=

. . o

Evolution of operations =]

Time
1963 1996 2001 2017 2024
Founding Annual sales exceeded = Membership program Formulated new business vision: Full-scale deployment of A:I by 2024
¥100 billion introduced at all stores Making supermarkets in Japan (Al automated ordering,

Al automated shift scheduling, etc.)

. _ more enjoyable
Sumitomo Corporatlon | Enriching lives and the world Joy 60
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Growth Trajectory: Transition of the Domestic Food Supermarket Business

Enhancement

of strengths
Sales (JGAAP)
(¥0.1 billion)

<FY2024 Results>

124 stores

m ¥348.8 billion -
No. of store

m ¥5.8 billion

3,500

3,000

2,500

2,000

1,500

1,000
Net income

1996 2001

Founding Annual sales exceeded .Membershlp program
oire introduced at all stores
¥100 billion

SUMitomO Corporation | Enriching lives and the world

Exceeded 100 stores

W

2017 2020 2024

Formulated new business vision: Full-scale deployment of Al by 2024
Making supermarkets in Japan
more enjoyable

124 stores

Record profit

No. of
sore

120

100

80

60

40

20

Net income
(¥0.1 billion)

120

100

80

60

40

20

Time

(Al automated ordering,
Al automated shift scheduling, etc.)
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Going Beyond the Boundaries of a Supermarket

® By strengthening our on-site capabilities, we have been able to improve both functional and emotional

value, resulting in an increase in Summit fans.

o, <Growth rate of existing stores’ customers (with 2015 as 100)>
120

115 114
110
105
100 100
97
95 93
90 91
85 84
80
FY2015 FY2018 FY2021 FY2024
el Smmit Company A in Tokyo meftropolitan area
-8 Company B -8 Company C
==a==Company D === Company E
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%

150
140
130
120
110
100
90
80
FY2015
el Summit
e COmpany B
=== Company D

FY2018

<Growth rate of existing stores’ sales (with 2015 as 100)>

141

131

121

104

103
95

FY2021 FY2024

Company A in Tokyo metropolitan area
e COmpany C
=—g==Company E
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Our Company’s Retail Business

- Strengths and Journey - P.50
Digital Utilization in the Retail Business 563

- On site x Digital - :
Human Capital Supporting Growth of Retail 571

Business
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Leveraging On-site Capabilities to Add Further Business Value Through the Utilization of Digital/Al

® By combining our on-site capabilities that provide functional value and emotional value with digital and
Al, we can further improve business value.

Self-service shopping

Short-time shopping

One-stop shopping
Freshness/quality
control

Stable
commercialization level

Sales floor management
with no stock-outs

Convenient location

Low selling prices

Functional value

Digital/Al

Emotional value

Utilization

On-site capabilities

Sumitomo Corporation | Enriching lives and the world

Activated shopping
mode

Sales floor that appeals
to the five senses

Store and customer
service with a human
touch

Comfortable place

No. 1 in brand
recognition

Indispensable part of
the local community

Sharing life’s purpose

“The Coke from Summit
is tasty.”

64



Sumitomo Corporation IR Day 2025

Utilization of Digital/Al: Case Studies of Enhanced On-site Operations

® We dramatically improve productivity by combining diverse workplaces with digital and Al (“Refine with digital”).

® Mechanisms for decision-
making/dissemination and model for new stores/
driving the PDCA cycle odel for new stores

e Role of headquarters and Formulation gf monthly/annual
stores (script and performance sales promotion plans

E——  ———— Supported by DX

® Scientific sales forecasting ® Formulation of carefully ® Efficient operations through

discussed monthly sales labor scheduling program
policies, etc. (L.S.P.)

® Back-of-house designed with
the same concept as a factory
design, etc.

g — Al-based )
ruits Fresh Self-
o vegetables c Produce Qg‘,’,ﬁg‘ﬁgﬁ Checkout
e o) ] Automatic _ System System
© o , o Order (PoC*) T T Y ——
- = FreshFish p T 2 c Consolidate
5 | 8 . 5 s | |g¢8 § | [Tme | [ ess _
(o et — 9 3 5 O O o ) Devices into ®
(o) o Meat @ % n o % =T = 5 > Smartphones 3
o |5 : 8 J S 82538 —| B 4
’5 ‘) Delicatessen 5 = 3 a X o o 2 g %)
*‘;; L. b + g’ Production R Claritm % o <7>>‘
() = i eporting =
Y Bakery e 8 =] Pslagtr:alnmg System on > S —r - = ©
£ S = y delivery Optimal € = <
(o] - bust P [0}
0 5 _GC) Volume o 8 <
; Groce S5 L o Recommend n
(o) y &2 @ (7] — < . System Al Camera (@]
= ) 2 = ®© S ®© Bess-al?atgfore Security VoC Analysis
(8 Snacks ** (4] 5) 3 — 3 -E) | Management
™ i App
Z Al Al < ° g | | Al Al
Dairy ' '
o . Advanced 'ESLs integrated with
[ p—— SSmeaI Logistics Picking Operation for EC Gon Al
Goods Al-based Al-based Al- s PI ales T Gen Al Al-based Persona
#/Customers Sales Generated anning Al-based Automated O
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Utilization of Digital/Al: Strong Customer Base and Store Network

® Utilizing a wide range of customer touch points and digital technology, we develop optimal services that fit their lifestyles
and new businesses that utilize data.

.. a "“';.E.a ‘ig.l Nt L
Over 700 stores concentrated i "E{o _approx. 700 ROl
in the Tokyo metropolitan area e 9 ahe, “X??mﬁfmm"taa““ area.
- i O .9'0 - .
We operate over 700 stores in the huge Tokyo A
metropolitan market, primarily supermarkets, e
drugstores, and dispensing pharmacies, to meet ma S . | e’
all needs of our customers. - PR SN[ - Pt
| e
°
Approx. 5 million members 84 p
00
o

e

. € summit
P '
P = mo Tomod’s By

We strengthen our customer base through data o ¥ DU
integration with physical stores and creating LS g "a‘p = !,.":.-"._;?" ... O MammyMartt
. 7 !~ £ QDlspensmg
new value that uses retail data. % T/l eas  Pharmacies
X8 n_ma: Ban _ ‘.xf ": w2 “w (Yakuju, etc.) 1
. m v mc.h N;v Maps 3 L]
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Utilization of Digital/Al: Creating New Value and Business through Physical Stores and Data Utilization

® We acquire first-party data from our group’s affiliated companies, which have a wide range of touch points, and aggregate
and analyze it into a data infrastructure to create new value.

We are using the value we create to strengthen services for customers and are also working to build a new monetization
model (“Profit with digital”).

Expanding Customer
Touchpoints and Data

: . Research :
extornal ratailers s MEA Advertising Business e
Business #High-value-added Bl tool
. #Marketing research development
Collaboration #1-to-1 marketing : :
with Parter A #Collaboration with #External sales of
’ e P . #Retail media manufacturers
ParterB ... e Y B

ID-POS data

Customer
Services
New Business Enhancement
#Consumer data x Al #Kenkomi
#ST Common

Program

T
. : LXIO, Inc
Leveraging customer  Lagitihaly Aif’_P . D ’ . ] ‘
t
touchpoints to acquire _ .
1= party data Sumitomo Corporatlon Group Collect and analyze data to create new value:
Integrated Data Platform enhanced customer services and new
M — Data Storage and Cleansing Data analysis Data =
collection integration ) 1 utilization
. . S>E| e | 8L o
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Vision For Retail x Digital: A Business Foundation That Enables Us to Combine Our Strengths

® Leveraging the power of digital technology, we demonstrate our unique development and scaling capabilities, enhancing
our social value as a “data-driven retailer” that brings together the strengths of individual companies.

Vision: Address social issues related to food and health from the consumers’ perspectives to make their lives more enjoyable

@ammu@@mma@mmwmw tokprevention
and|prezdiseasezlandigtreatmentiand|p ‘

Food/health/beauty = <——> Prevention/pre-disease «——> ITreatment/prescription/
nursing care/primary care

Supermarkets

(Stores)and|online)
grocery;stores))

Integration of

- Summit and

Tomod’s ID ) Enhancmg
in-home services
Retail sales

collaborations

(Stores/EC/home)

Supermarkets/drugstores: In addition to growing existing businesses

and expanding the business base through M&A, we also aim to utilize D'tsh':izs'Ezﬂhizﬁ?:'esﬁzyﬁgztag:fﬂ asblcjisel?e?cs)s ifr(\)uﬂg?nt:aon
retail data and generate revenue from new businesses in areas med'calgcare l? s'nesgs2s and r)mlarmacp ,Iatformpb g'nesses
surrounding retail. ! usi p yp usi .
Cross:sectionalldatalplatformxdDX/Aljutilization’
, . *Kenkomi: Located adjacent to Summit, this corner allows you to quickly check your health status using a health measuring device..
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Retail x Digital Vision

® By combining the strengths of physical stores and data integration, we can gain touchpoints with consumers nationwide.
We demonstrate the value of connecting directly with consumers through data and digital technology/Al and aim to
evolve into a data-driven retailer.

Toward a nationwide business base

Building a business in the Tokyo
metropolitan area through digital and in-
person channels
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Individual companies Lifestyle Business Group other companies
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Society and Industries Shaped by Digital & Al Strategy

- Transformation on the Global Business Frontlines -

Advancing Agriculture
Through Global Data
Utilization

5G and Al-Driven
Infrastructure
Maintenance

Integrating and analyzing crop,
soil, weather and agricultural-input
data to support stable growth in

agricultural production.

Addressing workforce shortages
in social-infrastructure inspection
by providing efficient, digital-
powered solutions.

Digital Infrastructure and
Industrial Base
Development &
Expansion

Expansion and enhanta‘nt of

the industrial foundatigs
data centers, telecom

infrastructure, power s
semiconductor-related

New Businesses
Leveraging Retail Data

Integrating and analyzing customer
data from supermarkets,
drugstores, and other retail
channels to develop services
tailored to individual consumers.

<Our Approach>

-Analyze all business-related data with Al to develop solutions

tailored to frontline needs and expand our businesses.
[Retail Use Case] Operational Excellence at Summit Business (such as Al-
based customer volume prediction and other advanced capabilities)

Integrate and accumulate customer data, analyze it with Al, and
Optimizing industrial s develop personalized, proposal-based application services and

chains worldwide to inf 1 a\y pysinesses.

efficiency and ensure . e . .

delivery. [Retail Use Case] Utilize in-store and first-party data to generate new business
models and value.

Building a Digital Ecosystem
for Urban Development

Transforming Su
Chains

Enhancing energy efficiency,
promoting residents’ health
management, and strengthening
disaster-prevention and mitigation
through digital technologies.
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Our Company’s Retail Business

- Strengths and Journey - P.50
Digital Utilization in the Retail Business 63

- On site x Digital - P.
Human Capital Supporting Growth of Retail 071

Business
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Ideal Managerial Talent of Lifestyle Group

® As Lifestyle Group primarily focus on business management, the development of management talent is essential for
sustainable growth. “Development of management talent” has been made as a key organizational policy, and the ideal
management talent has been clearly defined.

1. Visionary
Possessing the ability to discuss strategies and motivate the organization with outstanding

foresight and insight (including DX/AI utilization)

2. Track record of problem-solving skills
No matter how much you sing your own praises, if you don’t have a proven track record of
accomplishments, others won’t trust you or follow your lead.

3. Management sKkills
Possessing team building and presentation skills, verbal skills, and digital skills, in addition to
MBA-like management skills

4. Human strengths

Having integrity (nobility/unselfishness), the ability to serve others (virtue), and leading with
authority rather than power

5. Courage

Having unwavering strength, decisiveness rather than judgment, and the ability to make
unexpected decisions (contrarian decisions)

Sumitomo Corporation | Enriching lives and the world
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Talent Development Model of Lifestyle Group: Management Skills Developed Through Challenges and Rotations

® Through ladder model rotation and diverse experiences, employees hone multiple perspectives and skills and develop
the ability to solve management issues.
® We also create opportunities for junior employees to take on organizational management and management positions.

Skills/experience Management talent

Sales m Non-group company, etc.
M&A

Top Management

v' Business
restructuring ‘GCEO
v" Turnaround "GCFO
Demo.n St':ate adv.a.nced management SR Fred

skills in specific

AN

AN

* Group company CEO

industries and fields ¥ Digital capabilities * Overseas management
(DX/AI)
v’ Internal
control/audit
7 '"dUSt_"S;_ » Group company CXO,
association ;
executives Middle Management.———"""'— section manager
+Unit head
*TL
— « Group company manager
gl » Overseas manager
Junior Management=""

*Production Ine head

Sum
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The Future Depicted Through a Human Resource Development of Lifestyle Group: Career Development Vision

® | PersonA

o Management talent

President

Non-group company, etc.

Domestic healthcare
business

President

Team leader

Overseas super
market

Section head

Domestic super
market

Entry to the
company
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Group only

SBU head

Business
development

Team leader

Entry to the
company

® | PersonB

Lo Management talent

Non-group company, etc

Domestic food
business

Executive
officer

Internal risk management
department

Subleader

Overseas trainee

Group only

Entry to the
company

® | PersonC

Ellipsis represents
EEN
> the future

Non-group company, etc.

Overseas retail
business

PMI executive

Domestic
drugstore pharmacies

PMI team leader
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Expanding Opportunities for Training Junior Employees

® Expanding the places to train junior employees on-site (group companies), at external and internal organizations, etc.

On-site (group company)

Corporate

DX
(resident)

Online Property
grocery

stores

Store
training

Internal organizations

Development planning

Japanese Acceptance

Startup embassies l p \ l from
company overseas / . \ DX center Domestic
/ Overseas anguage | regional

/ trainees training \\ organizations
/
/ \
Y \ Experience at
Graduate corporate
schools Place to develop junior employees organizations
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Unique Management Talent Development to Drive Growth of Lifestyle group

® In addition to company-wide systems and training, we also provide training independently within the group, developing
talent with a wide range of skills at multiple levels.

Individual growth
to organizational
growth

Digital training specialized for consumer businesses

— Foresight LAB

Sharing the ideal
managerial talent

Dialogue with Group CEO (direct communications)

Lectures by external professional executives

In-group management lectures

Management talent development (ladder model rotation)
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Developing Talent That Can Utilize Digital/Al: Strengthening Consumer Businesses

® |n addition to company-wide training, we are promoting the group’s own digital training specifically tailored to consumer

businesses.
® By combining training for all group employees with selective training, we are capturing cutting-edge trends and improving

the competitiveness of our organization.

Company-wide Digital/Al strategy: “Refine with digital, Profit with digital”

: o Unique group training
Company-wide training (specialized for consumer businesses)

Group training (general and comprehensive) Training for all employees Selective training

(Model example) (Model example) (Model example)

Digital/Al intensive training (for employees and department v Latest generative Al Utilizing DX/AI tools to
heads) utilization techniques address own business
Visualization of digital skills and introduction of a Y _Shanng e).(?mples o challgnges ,
o internal utilization Seminars by Musashino Art
certification system (D grade) (Summit, etc.) University professors

Digital/Al business planning event Creative business ideas
using generative Al
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he future IS In our hands

Consumer-driverp approach forfood; health; andabetterlire
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Shing Ueno, Representative Director, President and CEO
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