Sumitomo Corporation IR Day 2025

Program

Time Program Speakers

14:00 ~ 14:10 Opening Representative Director, President and CEO

Part1 Progress of Initiatives in Non-Financial Areas

14:10 ~ 14:20 Sustainability Management Managing Executive Officer, CSDO
14:20 ~ 14:35 Human Capital Management Managing Executive Officer, CAO-CCO
14:35 ~ 14:40 Corporate Governance Managing Executive Officer, CAO-CCO

Panelist) Representative Director, President and CEO
Panelist) Outside Director

14:40 ~ 15:00 Panel Discussion with Outside Directors Panelist) Outside Director, Audit & Supervisory Committee
Member

Moderator) Executive Officer, Head of Investor Relations
Dept.

15:00 ~ 15:35 Q&A

Part2 Examples of Growth Strategies (On-site-Digital-Human Resources)

15:45 ~ 16:10 Digital & Al Strategy Update Executive Officer, CDO-CIO
' ' Initiative Example: Tubular Supply Chain General Manager of Steel Business Unit (SCEU)
. ~ 1A . Managing Executive Officer,

16:10 16:25 Retai Group CEO of Lifestyle Business Group

16:25 ~ 16:50 Q&A

16:50 ~ 17:00 Closing Representative Director, President and CEO

Sumitomo Corporation | Enriching lives and the world

Shingo Ueno

Makiko Eda
Yasuhiro Yoshida
Yasuhiro Yoshida
Shingo Ueno
Nana Otsuki

Yukiko Nagashima

Yoshinori Takayama

Tatsushi Tatsumi
Taku Hattori

Hiroki Takeno

Shingo Ueno



	IR Day 2025�
	Program
	��Opening
	スライド番号 4
	01��Sustainability Management
	Management Principles and Business Philosophy
	Value Creation Model of Sumitomo Corporation
	Long-term goals and progress for each material issue
	Key points of Sustainability Management in the Medium-Term Management Plan 2026
	Climate Change Initiatives
	Initiatives for Natural Capital
	Initiatives to Respect Human Rights
	スライド番号 13
	スライド番号 14
	02��Human Capital Management
	スライド番号 16
	“Strategy Powered by People”　�～HR roadmap from previous to current Medium-Term Management Plan～
	 Empowering people and organizations�～ Organizational restructuring and business process reform ～
	 Empowering people and organizations�～ Organizational restructuring and business process reform ～
	 Empowering people and organizations�～ Growth opportunities built on “will” ～
	 Empowering people and organizations�～ Growth opportunities built on “will” ～
	 Empowering people and organizations�～ Fostering self-leadership ～
	Current Status Based on Engagement Survey Results and Future Initiatives 
	03��Corporate Governance
	Medium-Term Management Plan 2026
	Background of Changes in Governance Structure
	Enhancing the Effectiveness of Supervisory Functions
	Appendix
	Corporate Governance System (Company with Audit & Supervisory Committee)
	04��Panel Discussion with Outside Directors
	スライド番号 31
	スライド番号 32
	スライド番号 33
	Part1　Q&A
	スライド番号 35
	スライド番号 36
	スライド番号 37
	05��Digital & AI Strategy Update
	Medium-Term Management Plan 2026: Accelerating Growth Through Digital
	Digital & AI Strategy Vision
	Growth of Sumitomo Corporation, SCSK, and the Sumitomo Corporation Group
	Strengthening Frontline Capabilities and Digital Solutions
	Strengthening Our Talent Development Initiatives
	Society and Industries Shaped by Digital & AI Strategy�- Transformation on the Global Business Frontlines -
	Society and Industries Shaped by Digital & AI Strategy�- Transformation on the Global Business Frontlines -
	05��Digital & AI Strategy: Initiative Example�- Enhancing of the Tubular Supply Chain through AI Adoption - 
	スライド番号 47
	スライド番号 48
	スライド番号 49
	06��Retail�- On site x Digital in the retail business -
	スライド番号 51
	Organizational Structure of Retail Business: Overview　
	Social Issues Surrounding the Retail Business
	スライド番号 54
	スライド番号 55
	On-site Capabilities: Balance Between Functional and Emotional Value
	Providing Emotional Value①: Store Design
	Providing Emotional Value②: Store Design
	Providing Emotional Value③: Leaflets
	Retail Business Strengths
	Journey of Enhancing On-Site Capabilities and Creating Value
	Growth Trajectory: Transition of the Domestic Food Supermarket Business
	Going Beyond the Boundaries of a Supermarket
	スライド番号 64
	Leveraging On-site Capabilities to Add Further Business Value Through the Utilization of Digital/AI
	Utilization of Digital/AI: Case Studies of Enhanced On-site Operations
	Utilization of Digital/AI: Strong Customer Base and Store Network
	スライド番号 68
	Vision For Retail x Digital: A Business Foundation That Enables Us to Combine Our Strengths　
	Retail x Digital Vision
	Society and Industries Shaped by Digital & AI Strategy�- Transformation on the Global Business Frontlines -
	スライド番号 72
	Ideal Managerial Talent of Lifestyle Group
	スライド番号 74
	The Future Depicted Through a Human Resource Development of Lifestyle Group: Career Development Vision
	Expanding Opportunities for Training Junior Employees
	Unique Management Talent  Development to Drive Growth of Lifestyle group
	Developing Talent That Can Utilize Digital/AI: Strengthening Consumer Businesses
	スライド番号 79
	Part2　Q&A
	スライド番号 81
	Closing
	スライド番号 83



