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(１) Historical Performance Review and Identification of Issues (1/3)
－Medium-term Management Plan 2020－

• We achieved the initial forecast and record-high profits in FY2018, but fell short of the initial forecast in FY2019 due to factors including trade friction between the 
United States and China. In FY2020, we fell into the red as a result of recording a large one-off loss associated with restructuring of unprofitable businesses on top 
of the impact of COVID-19.

• Likewise, efficiency ratios exceeded the target in FY2018, but not in FY2019 or FY2020.
• As a result of enhanced cash flow management in “emergency mode”, we exceeded a post-dividend free cash flow target of ¥200 billion for the three years.

Profit (loss) for the year (attributable to owners of the parent)

Efficiency ratios

Three-year total cash flow

Target FY2018 FY2019 FY2020

ROA 4% or higher 4.1% 2.1% -
ROE 10% or higher 12.0% 6.4% -

320.0 340.0 

-150.0 

320.5 

171.4 

-153.1 
FY2018 FY2019 FY2020

Initial Forecast
Results

(Billions of yen)

Asset 
replacement 
and others

+600
+500

Depreciation 
and 

amortization +350
（＊）

Basic profit 
cash flow

+660

Cash in
+1,800

Cash in
+1,510

Investment 
and loan
-1,300 -920

Dividend
-300

-280

Cash out
-1,800

Cash out
-1,510

Repayment of interest-
bearing liabilities

-200
-310

Three-year total result
(April 2018–March 2021)

Three-year total projection
(April 2018–March 2021)

CF 
earnings
Approx. 
1,200

(Billions of yen)

(Announced End of 1Q)

* The amount of ¥50 billion has been deducted from the FY2019 and FY2020 results to reflect the 
increase in depreciation and amortization resulting from application of IFRS 16 “Leases.”

Part 1 Achievement of Swift Recovery to our Growth Path
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

■Top ranked group companies

■ Parent and profit making group companies
■ Loss making group companies(incl. large impairment losses)

Historical Net Profit (FY2006 - FY2020)

(１) Historical Performance Review and Identification of Issues (2/3)
－Historical Performance and Identification of Issues －

Part 1 Achievement of Swift Recovery to our Growth Path
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Group companies that have increased 
its earnings base for past years

Group companies that have increased 
its earnings base for past years

StrengthStrength

IssueIssue
Increasing earning power and improving resiliency 

of our business portfolio
Increasing earning power and improving resiliency 

of our business portfolio

Strengthening individual business / 
Allocating management resource based on each business’ capability

Our Direction

 Accelerate asset recycle
 Ensure profitability of new investments
 Grow new core businesses

Part 1 Achievement of Swift Recovery to our Growth Path

(１) Historical Performance Review and Identification of Issues (3/3)
－ Deep Diving the Issues －
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Maintenance and improvement of 
financial soundness

Maintenance and improvement of 
financial soundness

Business reform through digital transformation (DX)Business reform through digital transformation (DX)

Enhancement of human resources 
management

Enhancement of human resources 
management

Enhancement of sustainability managementEnhancement of sustainability management

Enhancement of governanceEnhancement of governance

[Short term]
Asset recycling for growth 

investments
(Divestment)

[Short term]
Asset recycling for growth 

investments
(Divestment)

[Short to medium term]
Growing core earning pillars by 

leveraging strengths
(Value Creation / Steady Business Growth)

[Short to medium term]
Growing core earning pillars by 

leveraging strengths
(Value Creation / Steady Business Growth)

[Medium to long term]
Adapting to social structural changes

(Seeding)

[Medium to long term]
Adapting to social structural changes

(Seeding)

Business Portfolio SHIFT
(Building a portfolio that is both highly profitable and resilient)

Framework SHIFT
(Ensuring effectiveness)

Strengthening of individual business strategy managementStrengthening of individual business strategy management

Strengthening of cross-organizational effortsStrengthening of cross-organizational efforts

Selective investment & strengthening of                                  
post-investment value-creation

Selective investment & strengthening of                                  
post-investment value-creation

Re-allocation of management resources                            
across business units

Re-allocation of management resources                            
across business units

Management base SHIFT

Part 1 Achievement of Swift Recovery to our Growth Path

(２) Purpose and Overview of New Medium-term Management Plan (1/2)
－ Overview of the Measures －
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Value 
Creation

Seeding

• Clarify positioning of individual strategic business units based on ”market potential” and “our demonstration of strengths,” and set relevant goals.
• Shift portfolio to potential markets where our strengths can be fully demonstrated in order to increase both profitability and resilience. 

Market potential
– Medium- to long-

term market 
growth potential

– Contribution 
towards solving 
key Social Issues

Demonstration of strengths
– ROIC (compared to WACC)

Cultivation of next-generation
business
 De-carbonized and recycling energy 

system business
 Smart City business
 5G-related business
 ・・・

Growing earning pillars through expansion
 Domestic real estate business
 Construction equipment rental business
 Overseas telecommunication business
 Domestic healthcare business
 Renewable energy-related business
 Agricultural input & service business
 Forest resources-related business
 ・・・

Improvement of profitability through value
additions and efficiency enhancements
 Steel products/tubular products business
 Media-related business
 Retail finance business
 Basic chemicals-related business
 ・・・

Steady 
Business 
Growth

Divestment
Business m

odel change

Establishment of monetizing model

Freeing up of management
resources through divestments
 Part of Fossil fuel upstream business 

(Crude oil and thermal coal) 
 Part of tubular products business
 ・・・

(２) Purpose and Overview of New Medium-term Management Plan (2/2)
－ Direction and Strategy of Our Business Portfolio －

Part 1 Achievement of Swift Recovery to our Growth Path
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(３) Sustainability Management
Part 1 Achievement of Swift Recovery to our Growth Path
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