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Part 3

DX-based Corporate Transformation (CX)

3:20-3:50 Panel Discussion

Executive Vice President and CDO,
Toshikazu Nambu
Outside Director, Akiko Ide
Facilitator : GM of DX Center, Bin Haga

3:50-4:10 Questions and Answers
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DX Activity Timeline

CDO: Chief Digital Officer / CVC: Corporate venture capital

Organization

Internal 
momentum ●CDO direct communications

●DX seminars (18 locations, 2,600 employees) ●DX Open College (over 1,500 participants)

●HAX Tokyo (accelerator program)

●Insight Edge Inc. (AI technology subsidiary)

●Israel-based CVC (5th global site)

●CDO

●Internal PR and communication activities

15 members 75 members 150 members

The only integrated 
trading company selected 

as a DX Stock 2020

●DX Center launched
(Including Corporate IT)

●Global DX Center

No. of DX 
projects

Economic 
effects

Know-how accumulation

2018 2019 2020 2021

●0→1 Challenge ●MIRAI LAB PALETTE

●Sales growth 
●Cost reductions
●More sophisticated 

decision-making

Existing 
businesses

New 
businesses Other

70 170

Shift of resources to projects according to         
next-generation growth strategy themes

300

●Equity in earnings ●Industry DX and vertical SaaS
●Group company value improvements

FY

●Collaboration with SCSK

Groupwide reduction effect through RPA (yearly):
Over 100,000 hours and over 1 billion yen

Over 200,000 hours and 
over 2 billion yen

(at DX Center)

Part 3. DX-based Corporate Transformation (CX)
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Medium-term Management Plan 2020 
(FY2018 to FY2020)

Development of a DX-ready environment
(IT infrastructure, corporate culture)

SHIFT 2023 (FY2021 to FY2023)

Transformation of the Sumitomo Group
(Solving social issues, realizing CX)

Social 
impact

Low

Digitization
(RPA and BI tools, etc.)

Advancement of 
existing businesses

(AI-based market predictions, 
SCM, etc.)

Industry reform
(Local 5G, Northern Europe 
parking lot business, etc.)

Social implementation 
and reform

Energy 
Innovation

Social
infrastructure

Healthcare

Retail/
consumer

Agriculture

High

Phases of Business Creation Through DX
Part 3. DX-based Corporate Transformation (CX)
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SHIFT 2023  Next-generation growth fields
Part 3. DX-based Corporate Transformation (CX)

Enhancement of sustainability management

• Six “next-generation growth fields” have been identified based on market potential and our strengths.

We will strengthen and cultivate businesses in these fields in the medium to long term throughout the entire organization.

Strategic allocation of 
management resources

Monitoring long-term business 
outlook

Commitments to solve social 
issues

Business reform and new business development utilizing digital solution and Technology x Innovation

DX

Infrastructure development in 
developing countries, 
development of social 
infrastructure with new 
functions

Social
Infrastructure

Provision of value and 
services essential for local 
communities through 
utilization of data from 
various retail businesses

Retail/
consumer

Creation of new businesses in 
the medical, health, 
prevention, and nursing care 
fields

Healthcare
Expansion of services for the 
agricultural sector through 
utilization of digital technology

Agriculture
Developing Carbon-free 
Energy, Expanding Power & 
Energy Services, and CO2 
Capture, Storage and 
Utilization

Energy
Innovation
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Summit DX (Pursuit of Operational Excellence)

Loss reduction

Price optimization

Sales promotion 
optimization

Product range 
optimization

Store working efficiency 
improvement

Customer visits: Up

Costs: Down

Demand prediction
(customer visits, sales)

Data-based AI learning and 
algorithm-based output

+

1st step

2nd step

DX measures and improvement effects of 
optimized data output

Revenue: Up

Rich data from inside and 
outside Summit

Rich data acquired through Summit’s 
business base

Improvement effects

Learning

Trained models

DX measures

External data

Product information

Store information

Date, day, holidays, 
calendar events

Weather, temperature,
sensory indicators

Product codes, selling prices, display location, 
number of facings

Sales promotion information, leaflets, price 
reductions, points

Store size, area, predicted customer visits

Part 3. DX-based Corporate Transformation (CX)

Number of stores: 118

Annual sales: 310.5 billion yen
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Food Distribution Industry DX (Vertical SaaS)
Food manufacturers Wholesalers

Supermarkets and food 
retailersSummit

Manufacture 
quantity optimization

Retail DX 
solutions

Inventory and 
distribution 
optimization

Industry-wide efficiency improvement and food loss reduction

DX format provision, alliances, M&A

Demand 
prediction

(customer visits, sales)

Waste loss reduction, price 
optimization, sales promotion 
optimization, product range 
optimization, store working 
efficiency improvement

Sales expansion

1st step

2nd step

Building an industry data format
Online and optimization Online and optimization

Part 3. DX-based Corporate Transformation (CX)
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Retail/Consumer Business: Cross-industry DX
A consumer data-based platform of Sumitomo’s operating companies

Shopping 
malls Supermarkets Drugstores Dispensing 

pharmacies
Specialty 

stores

TV and 
catalogue 

sales
Media Utilities Others

Major distribution 
groups

Mobility groups
(rail and 

automobile)

E-commerce and 
finance groups

Logistics 
company groups Others

Customer data sharing Cross-marketing New service 
development

Data analysis

Platform deepening and business model evolution through collaboration with external companies

Collaboration Collaboration
New service development, business model evolution, cross-industry DX realization

Part 3. DX-based Corporate Transformation (CX)

Retail

Home 
delivery

Logistics Mobility

Seamless 
transportation

On-demand Medical care 
and aftercare

Healthcare

Preventive care 
and health 
promotion

Energy management Entertainment

Content 
distribution

Education

Re-education, AI and IT 
coaching
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<Appendix> Promotion System

DX Center Partners

◆Tech
companies

◆Start-ups

Business
Units

/Regions

Issues
&

Ideas

Digital 
technology

Open 
collaboration

Advanced 
technology

Global
DXC

◆Accelarator
IT

Platform

Insight 
Edge社

SC Digital 
Media

CIC

TechData
Marketing

◆University
/Experts

Corporate 
Venture
Capital
(CVC)DX

Consulting

Part 3. DX-based Corporate Transformation (CX)

57




