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What We Aim to Be in 2019,  
Our Centennial Year
Building a foundation for stable, sustainable growth over the next 50 years,  
100 years, and beyond
The Sumitomo Corporation Group to date has continued to grow, adapting flexibly to various changes in business 
environments along the way. Those business environments enveloping the Group, however, are forecast to 
change both dramatically and erratically as the years go by.
 To achieve stable, sustainable growth under these environments, a medium-to-long-term vision will be required. 
The Sumitomo Corporation Group has set a vision of “What We Aim to Be in 2019, Our Centennial Year” (Be the 
Best, Be the One) to take the initiative of building a foundation for stable, sustainable growth for the next 50 
years, 100 years, and beyond.
 “Be the Best, Be the One 2014” (BBBO2014) medium-term management plan we are currently implementing is the 
first important step in making our vision of “What We Aim to Be” a reality.
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Risks regarding laws and regulations

Our operations are subject to extensive laws and regulations 

covering a wide range of fields in Japan and many other coun-

tries. These laws and regulations govern, among other things, 

tariffs and other taxation, repatriation of profits, business and 

investment approvals, import and export activities (including 

restrictions based on national security interests), antitrust and 

competition, unfair trade practices, currency exchange, dis-

tributor protection, consumer protection and environmental 

protection. In some of the countries in which we operate, our 

operations may subject us to additional or future relevant laws 

and regulations. Also particularly in developing countries with 

relatively nascent legal systems, our burden of compliance may 

further increase due to factors such as the lack of laws and 

regulations, unexpected interpretations of existing laws and 

regulations and changing practices of regulatory, judicial and 

administrative bodies. Failure to comply with current or future 

laws and regulations could lead to penalties and fines against 

us and restrictions in our operations or damage to our reputa-

tion. If that occurs, our business, results of operations and 

financial condition could be materially adversely affected.

Risks related to legal actions, etc.

We are party to a number of legal actions and other disputes in 

Japan and abroad. In performing our business, lawsuits arising 

incidentally and claims that do not develop into lawsuits may 

be brought against us.

Due to the inherent uncertainty of litigation, it is not pos-

sible to predict the ultimate outcome of the actions in which 

we are involved at this time. There can be no assurance that 

we will prevail in any action or that we will not be materially 

adversely affected by such action in the future.

Risks regarding noncompliance by officers and employees 

with applicable laws and regulations and internal policies 

and regarding management of our information and 

communications systems

Due to our size, as well as the diversity and geographic 

breadth of our activities, our day-to-day operations are neces-

sarily decentralized. The nature of our operations requires 

extensive internal controls and management oversight to 

ensure compliance by our employees with applicable laws and 

regulations and our internal policies. There can be no assur-

ance that we will succeed in preventing misconduct by our 

employees through our internal control and compliance sys-

tems. Employee misconduct could have a material adverse 

effect on our results of operations, expose us to legal and 

financial risks and compromise our reputation.

We are dependent on the proper functioning of our infor-

mation and communications systems to maintain our global 

operations. System malfunction may result in disruptions of our 

operations.

There is no assurance that our risk management systems 

will effectively minimize various types of risks in our 

operations to appropriate levels.

Our extensive and diverse businesses expose us to various 

types of risks. We conduct our business through industry-

based business units and regional operations, domestic and 

overseas. At the same time, we are expanding our business 

activities into new areas. Accordingly, in addition to the risks 

and uncertainties that we face as a whole as an integrated 

trading company, each of our industry-based business units 

and regional operations may be subject to risks inherent in or 

relating to each industry, market and/or geographic focus.

Our existing risk management systems, which consist of 

various elements from risk measurement methodology and 

information system to internal rule and organization structure, 

may not work satisfactorily with respect to various risks. Fur-

thermore, we may have no experience or only limited experi-

ence with the risks relating to our new business activities, 

products and services.

In such cases, our new business activities, products and 

services may require the introduction of more complex man-

agement systems and additional management resources, such 

as human resources.

Moreover, a shortage of management resources, such 

as human resources, may lead to a restriction of business 

operation.

Natural Disasters and other risks

Natural disasters, such as an earthquake, tsunami, heavy rain 

or flood, or infectious diseases, such as the new influenza 

occur in the region or the countries where we operate may 

adversely affect our operations and results. We have imple-

mented measures such as developing disaster contingency 

manual, creating Business Continuity Plan (BCP), introducing a 

safety confirmation system of employees, reinforcing earth-

quake resistance, and conducting emergency drills. However, 

despite of these measures, there is no assurance that damage 

from disasters can be completely avoided.
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Aims of “Be the Best, Be the One 2014”

An even higher level of profit growth

Stimulate the metabolism of our business  
portfolio from a medium-to-long-term perspective

Strengthen management 
abilities for business 

investment

Strengthen foundations  
of overseas regional 

organizations

Maintain financial 
soundness

Develop and deploy  
human resources 

required to 
achieve our vision

Pursue and combine our strengths  
and capabilities
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This medium-term management plan for fiscal 2013 and 2014 (April 2013 through March 2015) covers the first two years of 
our journey to achieve our vision of what we aim to be. We have positioned the two years covered by this plan as the stage 
for advancing to an even higher level of profit growth. By thoroughly enhancing our earning power and strengthening the 
management base that supports it, we will construct a solid earnings base while maintaining financial soundness.

The Sumitomo Group’s growth has long been underpinned by Sumitomo’s 

Business Philosophy, which has been passed down, maintained and followed 

faithfully for more than 400 years since the Group’s founding.

Relying on this Business Philosophy and the Corporate Mission Statement 

stemming from it as a touchstone to the value judgments, the Sumitomo 

Corporation Group has maintained a basic policy of aiming for “earnings 

expansion” while maintaining “management stability.”

Such an approach to business is also firmly affixed in our BBBO2014 medium-

term management plan.

Sumitomo Corporation Group’s Strength

n Basic Policy

Heading for an even higher level of profit growth by thorough 
enhancement of our earning power.

Medium-term management plan

Management base that supports earning power

Thorough enhancement of our earning power

Earnings 
expansion

Management 
stability

Consolidated 
Net Income

billion yen
223.1

Stable and Continuous    Profit Growth

What We Aim to Be in Fiscal 
Our Centennial Year
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What We Aim to Be in 2019,  
Our Centennial Year

2019

¥400
Consolidated net income

billion or more

Total assets

trillion¥9  10
We aim to build a solid earnings base 

and aim for an even higher level of 
profit growth while  

maintaining financial soundness.

2013 2014
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General Managers of each business unit outline 

steps toward realizing BBBO2014 and “What We 

Aim to Be,” disclose their goals and actions in 

each core business field, and describe the status 

of their unit’s major projects.

We explain the initiatives in the Group’s medium-

term management plan “Be the Best, Be the 

One 2014” (BBBO2014) forming a foundation for 

making “What We Aim to Be” a reality.

Section 1
Management Strategy and 
Achievements

Section 2
Overview of Operations

Section 3
Structures to Support Business 
Activities

Section 4
Corporate Information

Editorial Policy / Contents

The Sumitomo Corporation Group aims to “Be the Best, Be the One” by imple-

menting its Corporate Mission Statement. This means that as an organization we 

aim to be a corporate group that is recognized by society, creating value that 

nobody else can match in ways befitting our distinctive identity. The universal and 

unchanging value and foundation for our endeavors is Sumitomo’s Business Philos-

ophy, which teaches us to place prime importance on integrity and sound manage-

ment, and not to pursue easy gains.

Starting with our Annual Report 2013 for the fiscal year ended March 31, 2013, 

we have integrated information previously included in the Report on Responsibility & 

Sustainability toward realizing our CSR initiatives. We did this to communicate more 

clearly and effectively our management stance of taking steps toward stable, sus-

tainable corporate value enhancement over the medium and long term. In addition 

to the Sumitomo Corporation Group’s strengths, growth strategy, and earnings 

reports, we present information on our corporate governance system, environmental 

and social initiatives, and other moves targeting stable, sustainable growth. We hope 

this will help readers to better understand the Sumitomo Corporation Group.

Investor Relations Website
This website contains up-to-date information including IR news and timely disclosures.

http://www.sumitomocorp.co.jp/english/ir/

Social Responsibility Website
This website contains details about Sumitomo Corporation’s environmental and  
social initiatives.

http://www.sumitomocorp.co.jp/english/csr/

Scope of the Report

•	 	Period	covered:	April	1,	2013	to	March	31,	2014	 
(Some activities starting on or after April 1, 2014 are included.)

•	 	Organizations	covered:	Sumitomo	Corporation	and	the	Sumitomo	Corporation	Group

•	 	Previous	publications:	September	2013

•	 	Next	publication:	In	the	fall	of	2015.

Referenced Guidelines

•	 	ISO	26000	(Guidance	on	Social	Responsibility)

•	 	Charter	of	Corporate	Behavior	(September	14,	2010),	Nippon	Keidanren	(Japan	Business	
Federation)

•	 	GRI	Sustainability	Reporting	Guidelines	2006,	Global	Reporting	Initiative

•	 	“Environmental	Reporting	Guidelines	2012	issued	by	Ministry	of	the	Environment,	 
Government	of	Japan

•	 	“Environmental	Accounting	Guidelines	2005”	issued	by	Ministry	of	the		Environment,	
Government	of	Japan

Cautionary Statement Concerning Forward-looking Statements

This report includes forward-looking statements relating to our future plans, targets, objectives, expecta-
tions, and intentions. The forward-looking statements reflect management’s current assumptions and 
expectations of future events and, accordingly, they are inherently susceptible to uncertainties and 
changes in circumstances and are not guarantees of future performance. Actual results may differ 
materially, for a wide range of possible reasons, including general industry and market conditions and 
general international economic conditions. In light of the many risks and uncertainties, you are advised 
not to put undue reliance on these statements. The management targets included in this report are not 
projections, and do not represent management’s current estimates of future performance. Rather, they 
represent targets that management strives to achieve through the successful implementation of the 
Company’s business strategies. The Company may be unsuccessful in implementing its business 
strategies, and management may fail to achieve its targets. The Company is under no obligation—and 
expressly disclaims any such obligation—to update or alter its forward-looking statements.
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