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In its corporate vision, the Sumitomo Corporation Group defines its aim of being an organization that

“constantly stays a step ahead in dealing with change, creates new value, and contributes broadly to society.”

Business activities are carried out in accordance with this vision. In this integrated report, we will examine

the Group’s plan for creating value in order to continue growing together with society.

VISION

MISSION

Management Principles

In this section, we offer an explanation of the Sumitomo Corporation Group’s Management Principles
through a discussion of our aim and approach toward our business activities. This section will be framed
by a look at the Company’s long history, spanning from the inception of Sumitomo to the establishment of
Sumitomo Corporation in 1919 and then up until today.

MATERIAL
ISSUES

Achieving Sustainable Growth with Society

Society is currently plagued by many issues. This section looks at the social issues (material issues) that
the Sumitomo Corporation Group should prioritize addressing by leveraging its strengths while also
introducing its issue identification process and future initiatives.

MANAGEMENT
STRATEGY

Growth Strategies and Progress

Be the Best, Be the One 2017 is a medium-term management plan that was launched in fiscal 2015 to
guide us in achieving sustained growth. This section provides an overview of the plan and a review of its
progress over the past two years.

APPROACH

Value Creation Initiatives

In this section, we will use actual examples to explain Sumitomo Corporation’s value creation initiatives,
thereby casting light on our commitment to provide value to society through our business and our
approach toward this undertaking.

GROWTH
FOUNDATION

Foundations Supporting Business Activities

This section explains Sumitomo Corporation’s systems for creating value from the perspectives of corpo-
rate governance, internal control, risk management, compliance, human resources management, and
CSR initiatives, which represent the foundations supporting the Company’s business activities.

BUSINESS
ACTIVITIES

Overview of Operations

This section provides an overview of each business unit and its growth strategies while introducing
initiatives and key projects from fiscal 2016. The section also includes messages from Overseas and
Japan region general managers.
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Management Principles Sumitomo Corporation Group’s Corporate Mission Statement / Our View of Sustainability

= » Management Style To place prime importance on integrity and sound J
management with utmost respect for the individual [rN
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Sumitomo Corporation Group’s
Corporate Mission Statement

Corporate Vision

We aim to be a global organization that constantly stays a step ahead in
dealing with change, creates new value, and contributes broadly to society.

i Management Principles

) » Corporate Mission To achieve prosperity and realize dreams through
sound business activities

» Corporate Culture To foster a corporate culture full of vitality and
conducive to innovation

Activity Guidelines

v

To act with honesty and sincerity on the basis of Sumitomo’s business
philosophy and in keeping with the Management Principles

v

To comply with laws and regulations while maintaining the highest
ethical standards

v

To set high value on transparency and openness

S

v

To attach great importance to protecting the global environment

v

To contribute to society as a good corporate citizen

v

active communication

v

To set clear objectives and achieve them with enthusiasm
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Our View of Sustainability

We think that sustainability means growing with society constantly by addressing
social issues sincerely through our business activities. Operating businesses in
a wide range of fields globally gives us innumerable points of contact with soci-
ety. At each of these, we will heighten our awareness of and efforts to address
social issues through our business activities. As well as meeting our corporate
social responsibilities, including environmental preservation, respect for human

rights, and compliance, we will tackle social contribution initiatives.

Over the course of four centuries, a distinctive business philosophy has under-
pinned the Sumitomo Corporation Group’s development. We believe that our
activities must benefit not only our business but also society and the nation as a
whole. The phrase “Benefit for self and others, private and public interests are
one and the same” summarizes this business philosophy. Acting in accordance
with its business philosophy and Management Principles and fulfilling its Corpo-

rate Mission makes the Group more sustainable.

Through initiatives within and beyond mainstay business activities, we aim to be
a global corporate group that stays a step ahead in dealing with change, creates

new value, and contributes broadly to society.

2015

2019

Consolidation of Head Office

in Tokyo

The names of the “Osaka Head Office” and
“Tokyo Head Office” were abolished, and the
Head Office functions were consolidated
within a new location at Harumi Triton
Square, in|Chuo-ku, Tokyo.

Medium-Term Management Plan:
Be the Best, Be the One 2017

A three-year management plan was launched
with the theme of making Groupwide efforts in
overcoming issues and outlining a path toward
the realization of “What \We Aim to,Be.”

See » “History” on page 78 for more information

Centennial
Year

(Source: Sumitomo Historical Archives)
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