
0



1



2



✓Profit for the year

FY2015 : 74.5 billion yen
less than the revised Forecast of 100.0 billion yen (announced in Feb. 
2016) due to the large impairment losses as well as FY2014.

(Major impairment losses in 4Q FY2015)
Edgen Group : -18.1 billion yen
Iron Ore Mining Project in Brazil : -14.6 billion yen
Coal Mining Projects in Australia : -12.1 billion yen      etc.

✓Basic Profit (excluding impairment losses)

◆Mineral resources and Tubular products : 
Decreased due to the decline in oil and mineral resources prices

◆Non-mineral resources (excl. Tubular)      : 
Increased in major group companies of Media business and Leasing   
business

3



Basic profit for the past four years

Mineral Resources (blue)  :  
Slowdown due to the decline in oil and mineral resources prices and 
the start up cost on projects

Tubular Products (green)  :  
Showed an increasing trend owing to expansion of business scale in 
recent years, but turned into the red in FY2015 due to decline in oil prices

Non-mineral resources excl. Tubular (orange)  : 
Continued to increase profits on Media, network-related business 
(J:COM, SCSK, Telecommunications project in Myanmar, etc.), 
Overseas power infrastructure business (Tanjung Jati B Project, etc.), 
Automobile manufacturing, financing and Leasing business.
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✓Cash-in Total  :  +780.0 billion yen

◆Basic profit cash flow : 
+204.3 billion yen due to steady cash generation from core businesses 
and reorganization of the automotive financing business in Indonesia

◆Asset replacement :
+230.0 billion yen due to the sales of renewable energy business 
and real estate business, etc.

◆Others : 
+220.0 billion yen due to decrease in receivables and inventories
mainly of Tubular products

✓Investment and Loan : 
-270.0 billion yen due to additional investment in Nickel Project in 
Madagascar, acquisition of real estate including commercial facilities, etc.

✓Free cash flow  :  +514.3 billion yen
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✓Total assets as of Mar. 31, 2016  :  7,817.8 billion yen
(Decreased by 1,200 billion yen from Mar. 31, 2015)

(Major factors)
Decrease of receivables and inventories          :  approx. -400 billion yen
Reorganization of the automotive financing business in Indonesia   

:  approx. -200 billion yen
Impairment losses                                               :  approx. -200 billion yen
FX (Yen’s appreciation)                                       :  approx. -300 billion yen

✓Shareholders’ equity decreased from Mar. 31, 2015 due to 
Yen’s appreciation

✓Interest-bearing liabilities(Net) decreased from Mar. 31, 2015 due to 
repayment with generated cash and the reorganization of automotive  
financing business in Indonesia

✓DER(Net) was 1.2, improved 0.2 point
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✓Economies in developed countries are expected to continue their steady 
growth.  However there is uncertainty about the slowdown of the 
Chinese economy, the capital flight from emerging countries and the delay 
of price recovery on mineral resources business.  Those could weigh on 
the Japanese economy.

✓Forecasts for FY2016 
(Profit for the year) : 130.0 billion yen
(Basic profit)           : 150.0 billion yen

Those are based on the assumption of exchange rate and commodity 
prices on the slide
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✓Basic Profit for FY2016 (150.0 billion yen) 
compared with FY2015 (193.2 billion yen)

◆Mineral Resources :  
Decrease by 30 billion yen due to continued low commodity prices

◆Tubular products  :  
Increase owing to less negative effects of revaluation of inventories, 
despite prolonged low oil prices

◆Non-mineral resources (excl. Tubular)  :  
Remain on the same level of approx. 200 billion yen as FY2015
robust performance will continue in core businesses in Environment & 
Infrastructure and Media, Network, Lifestyle Related Goods & Services 
segments

✓Profit for the year FY2016 is expected to be 130 billion yen, including 20 
billion yen as costs for strategic assets replacement such as exit from 
low profitable projects
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✓Revised the quantitative targets of the mid-term plan originally announced 
in March, 2015, in light of the deterioration in the business environment

◆Revision of earning targets
FY2017 :  “220 billion yen or more”  from “300 billion yen or more”
Slow recoveries in mineral resources business and tubular products 
business due to the prolonged slump in mineral resources prices

◆Revision of cash flow plans
Secure further financial soundness through achieving 500 billion yen of 
post-dividend free cash flow (3-year total) and repayment of interest-
bearing liabilities

✓Regain the balance between Core Risk Buffer and Risk-adjusted Assets
No change on the principle that the balance should be regained between 
Core Risk Buffer and Risk-adjusted Assets by the end of BBBO2017
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✓Profit for the year of FY2017 is expected to be 220 billion yen or more,
including the same amount (20 billion yen) of costs for strategic asset 
replacement as FY2016

✓Basic profit of FY2017 is expected to be 240 billion yen or more, 
increase by 90 billion yen from FY2016

(Major factors)
◆Increase by 50 billion yen in Non-mineral resources business

(excl. tubular products)
・Increase by 20 billion yen due to contribution of recent investments and 

new businesses (Overseas power infrastructure business, 
Telecommunications project in Myanmar, Auto manufacturing / financing 
business, etc.)

・Increase by 20 billion yen due to growth of existing businesses 
(Domestic media business, real estate business, etc.)

・Increase by 10 billion yen due to recovery of earning power
(Tire business in the U.S., Domestic electricity business, etc.)

◆Increase by 30 billion yen in Mineral resources business on an 
assumption of some recovery in oil and mineral resources prices

◆Increase by 10 billion yen in Tubular products on an assumption 
of recovery in oil prices through strengthening business structures to 
realize earnings base expansion in the period of market recovery
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✓Cash in plans

◆Revised Basic Profit Cash-flow downward by 200 billion yen from 700 billion 
yen to 500 billion yen

◆Revised Asset replacement upward by 500 billion yen from 400 billion yen to 
900 billion yen

✓Cash out plans

◆Revised investment downward by 200 billion yen from 1.2 trillion yen to 1.0 
trillion yen 

(Breakdown of the investment plan)
Automobile & Transportation System-related

:  approx. 300 billion yen, mainly for materials business on 
automobiles and auto parts-related etc.

Infrastructure  :  approx. 200 billion yen, mainly for electricity-related business  
etc.

Lifestyle & Information Services  :  200 billion yen, mainly for IT-related, 
Mobile and real estate business etc.

⇒Keep investment plans to concentrate on the three fields 

✓Secure further financial soundness through achieving 500 billion yen of post-
dividend free cash flow (3-year total) and repayment of interest-bearing 
liabilities
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✓Revises Key Financial Indicators, such as Total Assets and Shareholder’s 
Equity, Interest-bearing Liabilities (Net)  etc. in connection with revision of
earnings targets and cash flow plans
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✓Our basic policy is aiming to increase dividends by achieving medium- and long-
term earnings growth while adhering to our fundamental policy of paying 
shareholders a stable dividend over the long term

✓During BBBO2017, we decide the dividend amount in view of the situations 
regarding basic profit and cash flow, with ¥50 per share as the minimum amount 
of annual dividend and a consolidated payout ratio of 25% or more as our 
reference

✓Although the consolidated profits for FY2015 resulted 74.5 billion yen, the annual 
dividend for FY2015 is projected to be ¥50 per share as recently announced
The year-end dividend is projected to be ¥25 per share since the interim dividend 
was ¥25 per share

✓The annual dividend forecast for FY2016 is projected to be ¥50 per share based 
on our dividend policy during BBBO2017

✓Remuneration cut owing to the result of FY2015
CEO : 30% down on monthly remuneration for six months 
GM of Metal Products Business Unit : 

10% down on monthly remuneration for six months
GM of Mineral Resources, Energy, Chemical & Electronics Business Unit : 

10% down on monthly remuneration for six months

15



✓We expect that there remains uncertainty about the business environment 
in the future

✓On the assumption,  we will

Secure further financial soundness by repayment of interest-bearing 
liabilities

and Strengthen earning power and return to the growth track by executing  
strategies of each businesses and the company-wide strategies, such as 
cross-organizational collaboration etc.
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