


【Agenda】

Explanation on “Medium-Term Management Plan 
2020” which we launched from April 2018 



 SC groupʼs “Corporate Vision” and “Management Principles”
 “Corporate Vision”

We aim to be a global organization that constantly stays 
a step ahead in dealing with change, creates new value, 
and contributes broadly to society

 “Management Principles”
・To achieve prosperity and realize dreams through 

sound business activities
・To place prime importance on integrity and sound 
management with utmost respect for the individual

・To foster a corporate culture full of vitality and 
conducive to innovation 

We have been providing corporate activities based on above 
philosophies.



 Increased in the expectation to our role as a corporate citizen 
to face and solve the social issues in the society

 In April 2017, we announced “Six material issues to achieve 
sustainable growth with society” capitalizing on our corporate 
strengths
 Created based on corporate vision and management 

principles
 Important factors for our business strategy and 

management decision on each business

 Responding to future social issues
 Need to address these issues for the sustainable growth 

with society by capitalizing on our corporate strength 
 Adopting the concept of “Material Issues” in medium 

term management plan



 New Plan ”Medium-Term Management Plan 2020”
（3-year plan from fiscal year 2018）
We need to pursue continuously for creating new 

value under the situation of industrial structure shift (4th

Industrial Revolution) and the acceleration of 
Borderless/Complex business environment

The core strategies of this medium term management 
plan are “Promotion of growth strategies” and 
“Reinforcement of management bases”    

 ”Growth Strategies”
 SC groupʼs direction towards new value creation
 Three pillars for our growth strategies

・ “Increasing the value of existing businesses”
・ “Creating the next-generation businesses”
・ “Leveraging cross-business platform”



【Increasing the value of existing businesses】
 Restructuring of business units to 6 core business segment to 

streamline the infrastructure to execute each growth strategy

Further reinforcing of existing earnings pillars
・ Not to be “status quo” on the current business model, but to 

increase the value by utilizing network and infrastructure on 
each business

Seeking to unlock the full potential of businesses
・ Enhancement of revenue from food business, the completion 

and achieving of profitability of mineral resources major 
upstream business and the maximization of the full potential of 
each business 

Speedy response to changes in the business environment
・ Responding to climate change issues, such as low carbon 

society
（e.g. Infrastructure business: shift to gas-fired 

and renewables power in the mid-long term)
・ Promoting automotive business in future mobility society 



【Creating the next-generation businesses】

 Specifying the three emerging fields which we need to address in 
mid-long term and will invest approx. 300 billion yen in the term of 
this management plan
In the rapid change of business environment, these were    

specified by analyzing mega-trends, social issues and 
our companyʼs capability

 “Technology x Innovation”
The acceleration on borderless/complex industry will 

continue and all industries will be shifted to ICT / connected 
by innovation in current “4th Industrial Revolution”
Need to respond to rapid progress on technologies and 

innovative business models which can be game-changers 
for specific industry

Priorities
・ Challenges to upgrading business and change in 

business models by accelerating of digital transformation
・ Promoting flexible and swift R&D activities to create 

next-generation revenue stream (allocating fund of 20 
billion yen for next-generation businesses) 



 “Healthcare”
Rapid expand in the healthcare market is expected due to 

issues, such as aging of society and inflation of medical 
expenses, which are not issues only in Japan but becoming 
more global issues

Accelerating below initiatives by utilizing our business 
infrastructure and functions:
・ Development of new businesses that lead to greater efficiency in 

medical expenses
・ Expansion of digital health business utilizing cutting-edge 

technology (IoT/AI)
・ Entering market for medical infrastructure installation in emerging 

countries, etc.

 “Social Infrastructure”
Prompt respond to global issues, such as population growth, 

urbanization and climate change, is necessary
Under this circumstance, we will address following issues:

・ Entering market for infrastructure installations, and urban 
development/Smart City Project

・ Reinforcing eco-friendly businesses utilizing new technology, 
such as next-generation energy management, storage 
battery and hydrogen business



【Leveraging cross-business platform】

 SC Groupʼs business is facing variety of “industry”, “society” 
and “region”.  In this world all connected to one another and in 
this borderless/complex world, we have unique position to 
hold these focal points in which will drive us to create new 
value

 Utilization of cross-business platform/function as a driver 
“Customer Base”, “telecommunication/broadcasting 

networks”, “Lease/Rental/Sharing”, “Digital Platform”, etc.
By utilizing the above, re-define the existing businesses 

by hybridization of multiple business and by cross-
organizational collaboration, and create new value by 
establishing new business models 



 Expanding business support function
（as system to accelerate our growth strategy）

 Function 1： Support to developing new businesses
・ Promote new business development by making 

collaboration between business units and regional offices by 
utilizing our global business infrastructure and network 

・ Establishing system and promoting of adequate 
allocation for incubating new-generation business 

 Function 2： Full Potential Plan
・ Monitor group companies for improving the quality of 

company-wide portfolio and improve the profitability of 
group companies which has growth potential

 Function 3： Asset Cycle Management
・ Support for improving asset efficiency of group companies 

by utilizing external capital effectively
・ Support for planning and executing exit strategies

 Function 4： Digital Transformation
・ Acceleration of business model transformation by hybridizing 

knowledge and business infrastructure of multiple 
businesses  together with cross-organizational collaboration
(Restructured  the organization to strengthen capability to 
provide ICT function company-wide)



【Reinforcement of Management Bases to Support Growth Strategy】
 Enhancement of Governance

 Reinforcement of monitoring functions of Board of Director continuously in 
this medium term management plan

・ After shareholdersʼ meeting in June 2018, increasing the number and ratio 
of outside director from 3 to 5 members

 To enhance our groupʼs governance, improve operational excellence of 
group companies by promoting internal control

⇒Continuous efforts on implementing managerial reform
 Enhancement of Human Resources Strategy

 Basic concept:  “Diversity and Inclusion –Making diverse strengths a source 
of competitiveness-” 

・ Importance of acknowledging, respecting and accepting individual 
differences

・ grow strength of individuals and make good use of our global employeesʼ 
strength, encourage to challenge for the contribution to promoting our 
growth strategy in management plan and our sustainable growth 

[Further Actions]
・ To review on Appraisal System
・ To promote diverse working style and health management
・ To establish system for allocating right person to emerging area in timely 

manner



 Enhancement of Financial Soundness
[Previous Management Plan]

⇒ Secured financial soundness by generating 630 billion yen of post-
dividends FCF and allocated it to repayment of interest-bearing 
liabilities 

[New Management Plan]
⇒ To strengthen our management base, improve our financial 

soundness further in this management plan
・ Cash In： 1,800 billion yen (plan)

Steady Increase in cash earning power 
& maintain aggressive asset recycling  

・ Investment/Loan：1,300 billion yen (plan)
Implementation of investment with above cash

・ Dividend：300 billion yen (plan for 3 years) 

 Continue to focus on cash flow management
 Further improvement on financial leverage 

・ Secure more than 200 billion yen of post-dividends FCF for 3 
years and allocated it to repayment of interest-bearing liabilities

 Maintaining a balance of [core risk buffer] and [risk-adjusted 
assets]



【Quantitative Targets】

 FY2018 Plan
 Profit attributable to owners of the parent：320 billion yen
 Basic Profit：340 billion yen

 Efficiency Indicators（for 3 years in new management plan）
 ROA 4％ or more, ROE 10％ or more

 Towards the final year of the plan (FY2020), target to grow 
steadily by promoting growth strategies as well as reinforcing 
the management base



【Dividend Policy】

 To increase dividends by achieving mid-long term earnings 
growth while adhering to the Companyʼs fundamental policy of 
paying shareholders a stable dividend over the long term (no 
change in policy)

 Increase the consolidated payout ratio to 30% 
as a guideline (formerly 25% or more)
Because we could secured certain financial soundness during 

the term of previous management plan and established 
stable revenue sources, we decided to change the ratio 
taking into consideration future investment plan and cash 
demand 
We decide the dividend amount based on the situation of 

basic profit and cash flow

 FY2018 Dividend amount (Plan) : 75 yen per share
(based on the plan on FY2018 profit of 320 billion yen)



 Sumitomo Corporation will celebrate its centennial year in 2019. 
Since its foundation in 1919, Sumitomo Corporation Group has 
made steady growth together with stakeholders such as business 
partners and clients across industries all over the world, while 
enhancing its ability to create new value through all alliances and 
collaboration that transcend industrial and organizational barriers.

 We will work hand-in-hand to enrich not only our lives but also 
others. Through our business, we will strive to make our society 
more exciting. Our challenges and dreams will not end.
Responding promptly to the needs of a changing society and 
creating new value is the Sumitomo Corporation Groupʼs mission.  

 In our “Medium-Term Management Plan 2020”, we have subtitle as 
“Unceasing challenge for new value creation”.  In addition to 
increasing the value in our existing business,  we need to promote 
full utilization of our business platform and digital transformation 
assertively.  We will create new business as source of future 
revenue for next generation.

 No dream, no success. Aim high, act on our principles and execute. 
Sumitomo Corporation Group will act as one in unceasing 
challenges for new value creation to realize our dreams

 We will continue to move forward. Shape the future, staying ahead.










































