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Profit for the year in fiscal 2018 totaled 320.5 billion yen. This represents an increase of 12.0 
billion yen over the previous fiscal year and the second consecutive year of record earnings. 

One-off profits and losses decreased by 31.0 billion yen compared to the previous fiscal year 
due to a loss of 8.0 billion yen recorded in the fiscal year including an impairment loss in the 
nickel mining and refining business in Madagascar in the third quarter and etc. and the 
absence of a gains of 23.0 billion yen in the previous fiscal year from the impact of U.S. tax 
reform and other factors.

Excluding these one-off profits and losses, profit for the year amounted to 329.0 billion yen, 
an increase of 44.0 billion yen from the previous fiscal year. 



(Continued)

Profit for the mineral resources businesses increased 5.0 billion yen compared with the 
previous fiscal year, to 61.0 billion yen. 

This was mainly attributable to higher earnings in coal mining projects in Australia and 
other areas due to higher mineral resources prices.

Profit for the non-mineral resources businesses increased by 39.0 billion yen compared with 
the previous fiscal year, to 268.0 billion yen. 

This was mainly attributable to higher earnings in line with a recovery in market conditions 
in tubular products business in North America, progress in construction of large-scale EPC 
projects in Asia, and a stable performance trend in real estate business. 

Looking at quarterly trends, non-mineral resources businesses’ profits were concentrated in 
the first quarter due to the concentration of deliveries in real estate business and seasonal 
agricultural chemicals businesses. 

Excluding these factors, we believe that we have achieved stable profits throughout the 
year.



Free cash flow totaled 217.6 billion yen. 

Basic profit cash flow of 290.0 billion yen due to the steady generation of cash by core 
businesses. 

In asset replacement, we recovered 240.0 billion yen from the reorganization of U.S. tire 
business (TBC Corporation) and the sale of Indonesian commercial bank “BTPN”.

Net cash used in other activities was 120.0 billion yen, mainly due to an increase in working 
capital associated with the expansion of the business foundation. 

Investment & loan also posted a cash-out of 300.0 billion yen due to the acquisition of 
interests in the specialty steel business in India, the acquisition of interests in the Quebrada
Blanca copper mine in Chile, and participation in offshore wind farm projects in France.
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As for the Financial position, total assets increased 150.0 billion yen from the end of the 
previous fiscal year to 7.9 trillion yen. 

Despite increases in trade receivables and inventories and the impact of the yen's 
depreciation, there were decreases due to the reorganization of the U.S. tire business (TBC 
Corporation). 

Shareholders' equity increased by 200.0 billion yen to 2.8 trillion yen, mainly due to the 
accumulation of profit for the year and other factors, compared with the end of the previous 
fiscal year. 

As a result, net DER improved 0.1 percentage points from the end of the previous fiscal year 
to 0.9 times.



Although there are uncertainties and risks regarding the future of the global economy, such 
as the U.S.-China trade problem and the U.K.'s decision to leave the European Union, we 
expect moderate growth to continue for the time being, mainly in the U.S. 

Against this backdrop, our profit for the year forecast for fiscal 2019 is 340.0 billion yen, and 
we intend to achieve record-high earnings for the third consecutive year.

Looking at the full-year forecast of 340.0 billion yen by mineral resources and non-mineral 
resources businesses, we expect mineral resources businesses to be 44.0 billion yen, a 
decrease of 17.0 billion yen from the previous fiscal year. 

This was mainly attributable to a decline in the production volume of Silver-zinc-lead 
mining project in Bolivia, which we are engaged in, in addition to the effects of a decline in 
the price of thermal coal and other mineral resources.

Profit for the non-mineral resources businesses is expected to be 296.0 billion yen, an 
increase of 28.0 billion yen from the previous fiscal year. 

In addition to the positive impact of restructuring initiatives in leasing business and U.S. 
tire business (TBC Corporation), we anticipate that our existing businesses, such as 
construction machinery and real estate business, will continue to stable performance.



Based on consolidated net income of 320.5 billion yen, we plan to pay an annual dividend of 
75 yen per share for fiscal 2018. 

The interim dividend was 37 yen, so the year-end dividend is 38 yen. 

Based on the full-year profit forecast of 340.0 billion yen, we plan to pay an ordinary 
dividend of 80 yen per share and a commemorative dividend of 10 yen per share for the 
100th anniversary of the Company's founding. 

As a result, we plan to pay a total of 90 yen per share in fiscal 2019. As we celebrate the 
100th anniversary of our founding, we decided that a commemorative dividend would be 
appropriate as a result of our ongoing deliberations as a means of responding to the long-
standing support of our shareholders.





Since fiscal 2018, we have been tackling the Medium-Term Management Plan 2020 with the 
theme of “Unceasing Challenge for New Value Creation”. 



As for the progress of quantitative measures, ROA and ROE, which are efficiency 
indicators, as well as the balance between the core risk buffer and risk-adjusted assets, are 
also moving in line with the plan.

In fiscal 2018, Investments and loans of 300.0 billion yen and steadily generating cash 
through core businesses resulted in free cash flow after dividends of 128.9 billion yen. 

We plan to invest in growth over the remaining two years of the current medium-term 
management plan. 

Throughout the three-year period, we will continue cash flow management so that we can 
secure free cash flow after dividends in line with the plan.



This table summarizes the 300.0 billion yen of investments and loans implemented in the 
previous fiscal year by segment. 

In Metal products, we invested in the specialty steel business in India, and in Infrastructure, 
in offshore wind farm projects in Europe. 

In addition, we are investing in leasing business and real estate business, where we have 
strengths, and we are continuing to increase the value of existing businesses. 



In the current medium-term plan, we are also working to create new next-generation 
businesses, and we plan to invest 300.0 billion yen in three fields over three years.

This section presents a brief overview of the investments made since April last year in the 
three fields. 

With regard to Technology × Innovation field, we are focusing on the latest technologies of 
startup companies, which are the driving forces of innovation in the global marketplace and 
investing in or forming alliances with nearly 30 venture companies with technologies such 
as Agritech and 3D printing. 

In addition, the DX Center, which was established within the Company, is responsible for 
linking our businesses with these venture companies and is engaged in business reform and 
new business development in our Business Units.

In the field of Social Infrastructure, we acquired Q-Park Operations B.V., the largest parking 
business company in Northern Europe, in April this year. 

We will contribute to local communities by introducing new services, such as car sharing, 
EV charging, and automobile maintenance, while pursuing greater convenience for 
customers through the introduction of DX and maximizing the potential of parking lots as a 
mobility platform.

In Healthcare field, we invested in managed care operations in Malaysia.



Managed care is a management system for health care services in countries that do not have 
a public health insurance system in place. 

In such countries, patients were self-paying for health care, but now there is a shift to health 
care benefits by private healthcare insurances.

Under these circumstances, patients are increasingly demanding more satisfactory medical 
services. 

Managed care providers provide superior network of partner medical institutions for 
patients and provide billing and payment management services for medical expenses 
previously provided by insurance companies.

As it leads to an increase in the number of patients for health care institutions, managed 
care providers are truly a hub function that interacts with the flow of information and 
money among stakeholders.

Looking ahead, we will advance our business by engaging in the distribution of dispensing 
pharmaceuticals which we have expertise at Tomod’s and online medical treatment.



As for the utilization of the platforms business in SMFL examples, our group is engaged in a 
number of businesses in the leasing business field in collaboration with Sumitomo Mitsui 
Financial Group, and we have been reorganizing our business since last year.



With the aim of establishing a structure that can flexibly and efficiently implement the 
management and strategies of the leasing joint business as a whole, the Company and 
SMFG each held a 50% stake in SMFL. 

In addition, SMFL invested in Sumitomo Mitsui Auto Services and SMBC AERO ENGINE 
LEASE of aircraft engine leasing to strengthen cooperation with other companies and 
pursue further synergies by promoting cross-selling and sharing of management 
foundations.

In the automotive services business, we are expanding our business foundation by investing 
in a monthly flat-rate leasing KINTO that packages voluntary insurance, automobile tax, 
and maintenance costs, as well as in MOBILOTS, which provides financial services for 
commercial vehicles. 

Leasing business is a stable earnings base for us, as well as a business that is highly 
compatible with the various businesses we operate. 

We will continue to leverage our business know-how and networks to expand our leasing 
business at the core.



As for the status of the Ambatovy nickel project, in fiscal 2018, we recorded a loss of 40.3 
billion yen due to sluggish nickel production of 35,000 tons and one-off losses of 
approximately 15.0 billion yen. 

In fiscal 2019, we forecast a loss of 17.4 billion yen, an improvement from the previous fiscal 
year. 

This is because we expect nickel production to rise to 40,000-44,000 tons, in addition to a 
reactionary rise of the one-off losses in fiscal 2018. 

We believe that the stabilization of operations is of paramount importance for this project, 
and we are currently working to steadily improve our production base line by 
implementing improvement plans for high-level stable operations.

Concretely speaking, we have identified areas for priority improvements, such as sulfuric 
acid plants and HPAL plants, which are the key to our operations. 

And we are working to repair facilities, improve processes, and strengthen operations and 
maintenance systems. 

The downtime of operations attributable to these areas has generally been on a declining 
trend, and I feel that the effects of certain measures are beginning to emerge. 

We will continue to work toward an annual production volume of 50,000 tons of nickel.



In the first year of Medium-Term Management Plan 2020, we were able to quantitatively 
achieve results in line with our plans. 

This fiscal year, the second year of the Medium-term management plan, is positioned as an 
important year to determine the success of the Medium-term management plan. 

We will steadily meet the expectations of our stakeholders by achieving profit for the year 
of 340.0 billion yen. At the same time, we will take measures from a medium- to long-term 
perspective to create new value.

In April of this year, we opened the MIRAI LAB PALETTE as an open innovation 
laboratory to carry out experimental initiatives. 

We will transform our business model and create new value by combining diverse ideas 
from inside and outside the company almost as if various colors can be mixed on the 
palette.

In 2019, we will celebrate our 100th anniversary. 

The Sumitomo Corporation Group will work as one to take on “Unceasing Challenge for 
New Value Creation” so that we can share the joys of growth with all our stakeholders over 
the next 100 years.




















































