Results for the third quarter of the fiscal year showed a loss of JPY113.7 billion due to a cumulative
JPY244.0 billion in one‐off losses, including impairment losses on several projects. The major
projects that recorded one‐off losses in the third quarter alone are shown on the right.
Excluding one‐off losses, results for the period were JPY130.0 billion, a decrease of JPY65.0 billion in
profit from the same period last year. Both Mineral resources businesses and Non‐mineral resources
businesses recorded YoY decreases in profits. However, looking at the quarterly trend, the recovery
trend has continued after bottoming out at JPY26.0 billion in the first quarter of the current fiscal
year, partly due to a modest recovery in the business environment.
Looking at the breakdown of Mineral resources and Non‐mineral resources, the Mineral resources
businesses posted a loss of JPY4.0 billion in the third quarter. This decrease of JPY9.0 billion
compared with the second quarter of the current fiscal year is due to the absence of equity in
earnings of the iron ore mining project in South Africa of approximately JPY8.0 billion, which was
recorded in the second quarter, and the weak performance of the midstream and downstream
businesses, although the resource prices increased overall.
On the other hand, Non‐mineral resources businesses recorded JPY59.0 billion in the third quarter.
Compared to the second quarter of the current fiscal year, the Infrastructure Segment saw a
decrease in profit due to a decrease in the progress of construction work for power infrastructure
EPC projects. But the other Segments saw an increase in profit due to an improvement in the
business environment in addition to several deliveries in the real estate business in the third
quarter.

By Segment, the Metals Products, Transportation and Construction Systems, Infrastructure, and
Mineral Resources, Energy, Chemical & Electronics Segment continued to post losses from the
second quarter. In the Living Related & Real Estate Segment, the real estate business remained
stable performance, but the impairment loss of Fyffes, fresh produce business in Europe and the
Americas resulted in a loss in the third quarter. Please refer later to the right‐hand side of this
document for an overview of the business results for each Segment.

Next, I would like to explain our Cash Flows and Financial Position.
Free Cash Flow for the third quarter was JPY267.6 billion in cash inflow.
Mainly, Basic profit cash flow was a net cash inflow of JPY117.3 billion. Then, in Asset replacements,
we recovered JPY80.0 billion through the sale of the automobile assembly business in Mexico and
shale gas project and tight oil project in the U.S. Other cash inflows were JPY110.0 billion, mainly
due to a decrease in working capital. Investment and Loan resulted in a cash outflow of JPY160.0
billion mainly due to the acquisition of construction equipment sales and rental company in
Southeast Asia.
Regarding the Financial Position listed on the right side of the page, Total assets decreased by
JPY350.0 billion from the end of the previous fiscal year to JPY7.8 trillion. In addition to a decrease
in operating assets, this was due to a decrease in investments accounted for using the equity
method as a result of posting impairment losses.
Shareholders' equity decreased by JPY160.0 billion to JPY2.4 trillion. This was mainly due to the
recording of a loss for the period in addition to the payment of dividends.

Next, I would like to explain Annual Forecasts of FY2020.
The forecasts of FY2020 has been revised upward by JPY30 billion from the loss of JPY150.0 billion
announced in the second quarter, to a loss of JPY120.0 billion. The breakdown is an upward revision
of JPY80.0 billion in the financial results excluding one‐off profits/losses and a downward revision of
JPY50.0 billion in one‐off profits/losses.
The financial results excluding one‐off profits/losses is set at JPY180.0 billion, taking into account
the fact the result is showing recovery with JPY55.0 billion in the third quarter alone, and JPY130.0
billion in the cumulative total through the third quarter due to the improved business environment.
On the other hand, one‐off losses of JPY244.0 billion have been recorded by the third quarter, and it
may increase to nearly JPY300.0 billion for the full year due to the fact that there are some projects
in the fourth quarter for which there are concerns about impairment losses and one‐off losses are
expected to be incurred in connection with the continued promotion of structural reforms.
As stated in the lower part of the table, there is no change in the cash flow plan and dividend plan
from those previously announced.

I would like to explain the status of one‐off profits/losses.
Fyffes, fresh produce business in Europe and the Americas in the Living Related & Real Estate
Segment, and the nickel mining and refining business in Madagascar in the Mineral Resources,
Energy, Chemical & Electronics Segment, will be explained in the next slide.
In the Infrastructure Segment, we recorded one‐off losses of approximately JPY17.0 billion in the
third quarter alone and approximately JPY26.0 billion in the cumulative total through the third
quarter as additional costs associated with delays in the progress of construction for several EPC
projects.
In addition, in the IWPP business in UAE our customers announced a review of their future demand
plans due to the spread of COVID‐19 infections, and then, we reviewed our business plans. As a
result, a one‐off impairment loss of approximately JPY10.0 billion was recorded in the third quarter.
We expect to incur one‐off losses in the fourth quarter as well, including an impairment loss in the
specialty steel business in India, as shown on the right side of the page.

Next, I would like to explain about the two large impairments that occurred this time.
Fyffes, fresh produce business in Europe and the Americas, previously had goodwill of
approximately JPY35.0 billion, but as a result of an impairment test this time, the Company has now
recorded an impairment loss of approximately JPY38.0 billion in total, consisting of approximately
JPY26.0 billion in goodwill and approximately JPY12.0 billion in intangible assets, mainly in the form
of assessed customer relationships.
While impairment losses were recorded for each of the commercial products, the amount of
impairment loss for Bananas & Pineapples was comparatively large, and it was the result of a review
of the business plan against the backdrop of declining profitability due to intensifying competition
in the mass market in Europe. Melons and Mushrooms have also been attributed to the direct and
indirect effects of the spread of COVID‐19 infections.
As a result of this impairment, the annual forecast is expected to be a loss of JPY44.7 billion.
As for measures for future turnaround, we will promote cost saving through structural reforms such
as liquidation of unprofitable businesses, as well as a shift to a business model to moderate the
price volatility.

Next, I would like to explain about Ambatovy.
As we already disclosed on January 25, we recorded an additional impairment loss of approximately
JPY30.0 billion in the third quarter of the current fiscal year. This is due to the additional impairment
of fixed assets held by the project company as a result of a review of future business and production
plans based on past production performance, including the current stoppage of operation.
The plant is scheduled to resume operations around March, and personnel are returning to the site
to ensure a smooth restart. We are working diligently on preparations so that we can achieve high
and stable operations as soon as possible.

Next, I would explain the forecast of financial results excluding one‐off profits/losses by Segment.
Based on the progress made up to the third quarter, we have reviewed each Segment. As a result,
all Segments have been revised upward.
In particular, the Metal Products, Transportation & Construction Systems, and Mineral Resources,
Energy, Chemical & Electronics Segments, which were initially expected to be significantly affected
by the spread of the COVID‐19 infections, have shown significant improvement.
Please refer to the right‐hand side of the page for the forecasts for the fourth quarter of each
Segment.

Lastly, I would like to explain the initiatives for FY2020. I will explain the key points in the Short term,
Medium term, and Long term.
In the short term, we plan to collect cash of JPY220.0 billion by realizing the asset replacement for
about 40 companies during this fiscal year, including the automobile assembly business in Mexico,
the grain business in Australia, and the Tight oil and Shale gas business in the U.S., which were sold
by the third quarter of this fiscal year, in addition to the improvement in working capital by
optimizing the level of inventory.
Since last year, we have been promoting the improvement of the profitability of and asset
replacement of group companies. We have analyzed the profitability of about 400 groups of the
companies and identified about 100 of them as companies that we plan to exit.
As stated in the second item, we are also implementing the plan to rebuild unprofitable businesses,
aiming to improve earnings by more than JPY30.0 billion over the next two to three years in the
medium term, compared to the FY2019, and will also reallocate personnel.
In addition, we expect to add more than JPY50.0 billion to our earnings by realizing the turnaround
of large‐scale projects. In parallel, we will thoroughly implement the third point, careful screening
investments, and the fourth point, cost reduction.

(Continued)
Next, I would like to talk about the medium‐term initiatives. We will divide business units of entire
Company into what we call Strategic Business Units, or SBUs for short. In this way, we will identify
SBUs that are expected to grow in the future and concentrate our management resources on them
to strengthen the Group's business portfolio. We are also looking into the creation of new core
businesses. In the next medium‐term business plan, we plan to identify the next generation energy
sector, et cetera, as a growth field, and we are in the process of strengthening our organization by
establishing the Hydrogen sector.
Finally, as for long‐term initiatives, we will transform our portfolio by executing growth strategies
with a focus on sustainability of society.
We will set and monitor medium‐term goals and KPIs for achieving six key social issues announced
last June, and disclose progress toward solving the issues in a timely manner.
The Group will continue to promote sustainability management and contribute, not only to the
sustainable growth of the Group, but also to the realization of a sustainable society.

＜Masayuki Hyodo, Representative Director, President and Chief Executive Officer＞
The forecast for the full year has improved to JPY180 billion in profit and loss, excluding one‐off
items. But on the other hand, one‐off losses are expected to increase to the level of JPY300 billion. I
am very sorry to say that, as a result, we are forced to forecast a bottom‐line deficit of more than
JPY100.0 billion. As President, I take my responsibility very seriously.
Based on this outlook for the full fiscal year, there are less than two months left in the current fiscal
year, and we are now in a situation where we can see the future, so I would like to make a brief
explanation of the remuneration policy for the next fiscal year for all executive officers, as a way of
straightening up.
For all executive officers, the bonus that was scheduled to be paid in June this year will be zero. In
addition to this, in order to take responsibility for the past management actions that led to the
current business results, we will reduce the monthly remuneration of the nine members, including
myself, from next fiscal year of the Management Council, the highest decision‐making body of the
internal executive team, for the six months starting in April.
The extent of the reduction will depend on the position of the president, vice president, senior
managing director, and managing director, but in my case, for example, it would be a 40% cut, or
less than half of the expected total amount in terms of cash compensation. In addition, the
Chairman, who does not have executive responsibility, and is not entitled to a bonus payment, will
voluntarily return a portion of his compensation as a director.

(Continued)
In light of this situation, all of us executive officers will take this opportunity to redouble our efforts
to restructure our business portfolio and achieve structural reforms, which we are currently working
on together with all of our employees with the aim of achieving a V‐shaped recovery and returning
to a growth path in the next fiscal year and beyond.
[END]

