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| would like to explain the new medium-term management plan.
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First, let me review our previous medium-term management plan, SHIFT 2023.



Summary of SHIFT 2023
Quantitative outcomes

®  Achieved initial profit plans set at beginning of the medium-term management plan; income levels have increased compared with the period of the previous
medium-term management plan.

® ROE: 16.2% in FY2021 and FY2022; 9.4% in FY2023 due partly to one-off loss.

®  Enhanced shareholder returns by increasing dividends per share and repurchasing shares; secured positive free cash flow post shareholder returns, thus
maintaining financial soundness.

Profit for the year and ROE
(¥ billions) Profit for the year Profit for the year (initial target; announced May 2021)
800 ROE 18%

Three-year total
cash flow allocation

16.2% 16.2% CashIn Cash Out
700 16%
600 565 14% Others
500 463 9.4%  12% ¥570 billion
10%
400 386 Cash i
8% ow Shareholder retum
300 o eamings* ¥470 billion
% -
200 ¥1,720 billion
4%
100 29
0 Investment
0%
and loan
100 2%
Asset replacement
200 Eyq1 Fy12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
f(x) BBBO 2014 BBBO 2017 Medium-term +¥90 billi
P . o management 0 billion
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* Cash flow eamings = [Gross profit + Selling, general and administrative expenses (excluding provision for doubtful receivables) + Interest expense, net of
interest income + Dividends] x (1-Tax rate) + Dividend from investments accounted for using the equity method + Depreciation + Lease liability payments

This slide shows the results of the quantitative plan.

See the graph for SHIFT 2023 in the square in the middle of the slide. Our profit level for
the three years through FY2023 is significantly higher than before. The results in light
blue exceeded the profit plan shown in dark blue set at the start of SHIFT 2023.

ROE was 16.2% in both FY2021 and FY2022. In FY2023, the ratio was 9.4% due to one-
off losses.

The three-year total cash flow maintained financial soundness by securing positive free
cash flow after shareholder returns while enhancing shareholder returns through
increased dividends per share and share buybacks.




Summary of SHIFT 2023

Main initiatives of SHIFT 2023

® Strengthened framework of business strategy management and management resource allocation, etc. and management base to ensure effectiveness of the business portfolio shift.
® Expanded invested capital and scale of eamings mainly in steady business growth; exited from low-profitability businesses and recovered management resources through divestment.

Asset recycling for growth investments Growing core earning pillars by leveraging strengths Adapting to social structural changes
Divestment (total) Value creation (total) Steady business growth (total) Seeding (total)
Profit for the year Profit for the year Profit for the year Profit for the year
Invested capital Invested capital i Invested capital . Invested capital )
excluding one-off excluding one-off excluding one-off excluding one-off
BusTe_ss =Yoo - 0 billion ¥2.5trillion | ¥140 billion  ¥5.5trillion |  ¥340 billion ¥200 billion | —¥15 billion
Port OI 10 m Recovered management resources through sale of B Expanded invested capital and earnings mainly by steady business growth SBUs m Accumulated invested capital to
s H I FT upstream interests in fossil fuels where we have strengths create next-generation businesses,
m Strengthened resilience, including turnarounds such as Ell
m Loss recognition of large struggling businesses (FY2023 one-off loss ¥150 billion)
= r— o :
B Adopted IT and digital technologies in existing businesses and worked to SR GREtB fc';r. bey somal. S '”‘T‘?“”Ced e,
5 . 4 T conducted segment-specific human rights due diligence, and took
i improve functionality and profitability 4
early action on TNFD
B Started SBU-specific business strategy management, and introduced B Made progress in exit from and turnaround of low-profitability businesses
ROIC (vs. WACC) based on Full Potential Plan
Framework
B Adopted cross-organizational approach to promote next-generation B Shifted from Business Unit-based to SBU-based invested capital
growth fields, including establishment of Ell allocation
Management fftrgir:gtcrt‘s?:d supervisory function of Board m  Revamped head office HR system; promote ®  Maintained cash flow discipline without over-
base ®  Formulated Group Management Policy pay-for-job and pay-for-performance reliance on interest-bearing liabilities
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We have reformed our framework to ensure the effectiveness of the shift in our business
portfolio. As you can see in the framework column on the bottom of the slide, we have
introduced SBUs and four strategic quadrants as business strategy units, and we have
also introduced various measures, including the use of business-specific capital costs.

The white box at the top of this slide shows the results of shift in our business portfolio in
the four strategic quadrants: divestment; value creation; steady business growth; and
seeding, with capital invested and profits for the year excluding one-off profits/losses.

We steadily implemented what needed to be done in each quadrant, leading to an
expansion of our scale of earnings. In addition, at the end of FY2023, we processed
losses on large struggling businesses, which | mentioned earlier.




Summary of SHIFT 2023

® SHIFT 2023: Strengthened resilience and raised our eamnings power by implementing structural reforms
©®  New medium-term management plan: Transform business portfolio and ourselves to enhance metabolism and build eaming pillars to drive growth
SHIFT 2023 Direction for
Summary New medium-term
management plan

@ Significantly improved profit levels compared with the previous medium-term management plan.
Strengthened resilience by progressing with withdrawal from low-profit businesses and completing

loss recognition for struggling businesses A A
: ccelerate business
BUSIneSS ® R red t from divestment SBUs and reallocated th inly to steadh
. ecovered management resources from divestment s and reallocal iem mainl eady : :
Portfolio , portfolio transformation
business growth SBUs
SHIFT . o _ ) _
® Halfway to asset replacement and building eaming pillars that drive profit increase for exponential
growth
_—~ } Build earning pillars that
drive profit growth
® Took various measures, such as adoption of business strategy management (SBU-specific; ROIC
Framework vs. WACC), optimal groupwide allocation of management resources, investment discipline, and
new HR system
M t ® Recognized need to accelerate decision-making, strengthen human capital, address changing Strengthen people and
a nzgemen environment (including geopolitical risks), and improve business processes, strengthening organizations to increase
ase initiat i - e ars
intiatives going forward agility and profitability
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Under SHIFT 2023, we have decisively implemented structural reforms and strengthened
our resilience. We have completed the disposal of losses in struggling businesses while
proceeding with the withdrawal from low-profit businesses. We also promoted capital
recycling, the recovery and reallocation of management resources. With the completion of
the structural reforms and the disposal of losses from struggling businesses, we are now
ready to move forward to the stage of exponential growth.

In the new medium-term management plan, we will further accelerate the transformation
of our business portfolio, which we have been working on for years. We will focus more
than ever on enhancing our metabolism, including asset replacement, and building a pillar
of profit that will drive growth.
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Now, | will explain the new medium-term management plan.



Aims and Material Issues

Enriching lives and the world

Taking into account external environmental changes, we updated our material issues from the perspective
of value creation. We will take our medium- to long-term commitment one step further and achieve
sustainable growth through addressing the social challenges.

Build resilient Preserve and

Develop talent  Maintain and

q Overcome ; Respect q ¢ th
and prosperous i te Change regenerate human rights an strengthen
society natural capital promote DE&I governance
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We aim to create new value and contribute broadly to society toward our corporate
message, “Enriching lives and the world,” which we created in 2019.

As we enter the new medium-term management plan, we have updated our material
issues from the perspective of value creation in light of changes in the external
environment, such as the severe climate change and the rapid decline of natural capital.
These material issues represent important social issues to be addressed by the
Sumitomo Corporation Group and our further commitment to solving them.

Inheriting Sumitomo's business philosophy, we are committed to providing value by
leveraging our strengths to achieve sustainable growth of our group through addressing
social challenges.



Theme of Medium-Term Management Plan 2026

No.1 in Each Field

Enhance our competitive advantages to achieve growth through addressing social challenges

Improve profitability and strengthen stage
resilience through structural reforms

Management Plan 2026

Step Up Plan AA Plan AG Plan GG Plan FOCUS'10 f (x) BBBO 2014 BBBO 2017 Medium-Term SHIFT 2023 Medium-Term
Management Plan 2020 Management Plan 2026
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The theme of the new medium-term management plan is “No. 1 in Each Field.”

After the structural reforms of SHIFT 2023, the level of earnings was JPY500 billion on an
excluding one-off profits/losses basis. Under the medium-term management plan 2026,
as we enter a new growth stage, we will change our internal mindset from a defensive
one of structural reform, maintaining soundness, and strengthening resistance, to an
offensive one of becoming number one.

Each business line will aim high by becoming number one, and the company as a whole
will achieve significant growth, with the theme of the number one in each field as the
driving force behind that growth.

Sumitomo Corporation is involved in businesses in a variety of industries, sectors, and
business categories. Each business line which has different histories, business
environments, and competitive condition is formulating, implementing, and achieving
strategies to determine what kind of number one they want to be and should become.
This will lead the Sumitomo Corporation Group as a whole to become the number one in
the field. This means that we will become a tremendous company.

The key elements of number one are written under the number one in each field. It is a
competitive advantage and addressing social challenges. There are different approaches
to gaining competitive advantage, depending on the business. The goal of medium-term
management plan 2026 is for each business to achieve exponential and sustainable
growth by acquiring its own competitive advantage, thoroughly refining it, and addressing
social challenges through updated material issues.

How will it be achieved? Please turn to the next page.




Medium-Term Management Plan 2026

No.1 in Each Field

Enhance our competitive advantages to achieve growth through addressing social challenges

Growth leveraged
by strengths

Strengthen driving force
for growth

Business portfolio transformation
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This is the framework of the growth story in the medium-term management plan 2026.

We will switch our mindset to aim for the number one in each field, acquire and refine our
competitive advantage, and achieve growth through addressing social challenges.

How do we work toward that goal? The foundation for that is the acceleration of business
portfolio transformation through reallocation of management resources, which we have
been working on since the previous medium-term management plan. We will replace or
restructure low-growth businesses, and turn to capital recycling to allocate invested
capital to growth businesses.

How should we proceed? Through two things written here: growth leveraged by strength
and strengthening the driving force for growth.

In the growth leveraged by strength, on the left side of the diagram, we invest capital in
the business itself, which has strength and competitive advantage in the growth areas, to
make it stronger. We will also accelerate the growth of strong businesses through digital
and green transformation (GX) while nurturing next-generation businesses and acquiring
new strengths.

Furthermore, as you can see on the right side of the slide, we will strengthen the people
and organization that are the driving force for growth. This April, we made a major review
of our organizational structure in terms of our strategic axis. In addition, in order to
enhance execution, we will promote measures that raise awareness of what kind of
human resources and organizational management are required to make the workplace a
great place to work, thereby fully harnessing the power of executives and employees,
who are the greatest driving force behind our growth.

This is how we will achieve exponential growth, and this is the growth story that forms the
basis of our medium-term management plan.




Summary of Quantitative Targets

PI"Ofit for the year (attributable to owners of the parent)

FY2024 Forecast ¥530 billion
FY2026 Plan ¥650 billion

Efficiency ratio

Shareholder return

Financial soundness

* Excludes changes in working capital, etc.
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This slide shows a summary of the quantitative targets in the new medium-term
management plan. The details are explained in the following pages.




Profit Plan

® By maintaining ROE of 12% or higher while expanding growth businesses with competitive advantages, we aim to achieve profit for the
year of ¥650 billion in FY2026.

Profit for the year (billions of yen)
(attributable to owners of the parent) Accelerate business portfolio transformation
650 to deliver profit growth

A

Existing business restructure: + 50

530
500
(excluding one-off) ‘

Growth businesses with strengths

386 i
and competitive advantages: + 100

(Steel, Leasing, Construction systems, Real estate, Digital, Healthcare,
Agriculture, Energy solutions, etc.)
FY2023 FY2024 ~ FY2026
Results Forecast Plan
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This section shows the profit growth plan on the quantitative side.

We aim to achieve profit for the year of JPY650 billion in FY2026 by maintaining ROE of
12% or higher and expanding growth businesses in which we have a competitive
advantage.

Driving profit growth of JPY150 billion will be growth businesses that demonstrate
strength and competitive advantage. We will explain later on the growth businesses to
which we will focus allocation of management resources.

In addition to further growth in growth businesses, we will accelerate the transformation of
our business portfolio by improving the profitability of our restructuring businesses to
achieve further growth.




Cash flow allocation

® Increase cash generation through further asset replacement and improvement of cash flow earnings

® Optimal allocation to shareholder returns and growth investments while maintaining financial soundness

Cash flow allocation (three-year total)

Assess business from
groupwide perspective
and proceed with
replacement of low-profit
assets

*1 Cash flow earnings = [Gross profit + Selling,
general and administrative expenses (excluding
provision for doubtful receivables) + Interest
expense, net of interest income + Dividends] x (1-
Tax rate) + Dividend from investments accounted
for using the equity method + Depreciation + Lease
liability payments

*2 Excludes changes in working capital, etc.

Asset Sharezolder

, replacement returns
¥0.8 trillion ¥0.7 trillion~ .~
ROE12% -
or higher
Cash flow
earnings' Investment
¥2 trillion ¥1.8 trillion~,

Basic
Positive free cash flow post shareholder returns
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Allocate funds to shareholder
returns and growth
investments considering
investment opportunities,
business environment, cash
flow conditions, etc., to improve
ROE

Maintain investment discipline
and focus on businesses with
strengths and competitive
advantages in growth areas

(Approx. 80% of total
investments)
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This side explains how to allocate cash in order to achieve such profit growth.

By replacing assets and improving cash flow earnings, we will generate JPY2.8 trillion in
cash, which will be allocated for growth investments and shareholder returns to improve

ROE.

We will further improve ROE by appropriately allocating earned cash to shareholder

returns and growth investments in accordance with investment opportunities, business
environment, cash flow conditions, and other factors.




Shareholder return policy

® We made the following revisions after comprehensively considering the improvement of basic profitability through SHIFT 2023,
continuously strengthening our financial position and securing funds for investments for sustainable growth:
v Pay dividends and repurchase our shares in a flexible and agile manner with a total payout ratio of 40% or higher
v' Further improve dividend stability and increase dividends in line with profit growth through progressive dividend payments’

® We will continue pursuing sustainable profit growth and further strengthening our earnings base to enhance shareholder returns and
increase shareholder value.

Shareholder return in FY2024

Annual dividend forecast: ¥130 per share
(up ¥5 from FY2023)

. . Total payout ratio: 40% or higher
- 0,
Sharehalder retum Consolidated payout ratio: 30% DOE range method + Progressive dividend payments

Share repurchase: ¥50 billion

@ilionsofyen) et e
Share repurchase (Billions of yen) -
200.0 :] Dividends (yen/year)
70.0 50.0
150.0 130
DOE4.5% 1 - forecast
100.0 DOE3.5%
A I

50.0
* Dividends to be FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
maintained or increased Medium-Term Management Plan 2020 SHIFT2023 Medium-Term Management Plan 2026
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This slide describes our revised shareholder return policy, but | explained it earlier in the
part of the earnings announcement, so | will omit the explanation.




Business portfolio transformation

Business portfolio transformation

No.1 in Each Field

Growth leveraged Strengthen driving force
by strengths for growth

Business portfolio transformation ‘

® Continue to utilize business-specific ROIC and WACC as indicators. Restructure businesses (including replacement) and allocate
management resources to businesses with strengths and competitive advantages in growth areas.

Prioritize allocation of management resources to growth businesses

Accelerate metabolism by reallocating management resources

Business strategy category

become new strengths

4 :
T Foster next-generation &  Expand invested capital to
businesses that will : broaden earnings base

©

c : Steady business

Q .

° growth

[- W (TTTTTT ORI - SRR SRNRINL . vy -

= :

1:_} Restructuring :

2 ;
Restructure businesses : Increase efficiency and
(including replacement) s provide new added value

to improve profitability

Demonstration of strengths ROIC (compared to WACC)

* Among the previous four strategy categories, two names have been changed

(Seeding — Nurture; Divestment — Restructuring)
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v

Management resource allocation (FY2023 — FY2026)

Prolmd(\oss) ﬁ (Note: Size of circles indicates the image
(eéfmin:%f;;? of the amount of invested capital)

450

Steady business

350 growth

250 ‘Value creation

150

50 Restructurin

Nurture v 9
i ROIC
-50
-10% -5% 0% 5% 10% 15% 20% 14

* The figures for FY26 are planned with an assumption that each business stays in the same category from the beginning of FY23

| have included a scaled version of the slide that | just described the growth story on the
upper right-hand side of the page, so please refer to that as you review the document.

The foundation of the growth story of the medium-term management plan 2026, which |
explained, is the transformation of our business portfolio.

For business portfolio management, we will continue to use the four business strategy
category and business-specific ROIC and WACC as indicators. By ensuring that each
SBU steadily fulfills its role in each strategy category, we will improve the profitability of

the overall business portfolio.

Particularly for the restructuring business, we will define the moves and timeframes, and
replacements will also be made to improve profitability. For focused businesses where we
can leverage our strengths in attractive markets, we will expand our revenue base
through increased invested capital and build profit pillars that will drive profit growth.

The chart below right shows the revenues and ROIC image for the next three years for

each strategy category.




Leverage strengths to achieve growth

Strengthen businesses with competitive advantage

No.1 in Each Field

Growth leveraged ‘ Strengthen driving force
by strengths for growth

Business portfolio transformation

@ Strengthen growth businesses that can fully leverage our competitive advantage and aim to be No.1 by allocating management resources

® Create new value through collaboration among SBUs gathering as new business groups

Construction
systems

Energy Transformation Agriculture

Provision of energy solutions, including transition energy,
renewable energy, and new technologies

Expand scale of Leasing
construction equipment
sales/rental business
and service product
lineup

Geographically expand
and functionally
enhance agricultural
input business

Energy
solutions

Expand development of
renewable energy;
midstream and
downstream energy
management

xamples of growth businesses
ith strengths and competitive advantages

Healthcare Diverse Urban Development
Steel
Expand business in
regions where steel
demand is growing
such as the US and

India, and in new areas
such as steel GX

Expand business scale
in Japan and overseas;
provide services that
help solve issues, such
as rising medical costs

Digital

Real estate

Globally strengthen
full value chain of
digital business

Expand asset types and
build portfolio of assets
according to growth
potential
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Expand business areas)
domestically and
internationally by
combining strong

businesses such as

aviation, automobile
and real estg

Urban development that combines our strengths in real estate and infrastructure
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How do we achieve exponential growth? One of the two is growth leveraged by strength.

This slide shows the growth businesses to which we will focus allocation of management
resources. Agribusiness, construction systems, leasing, energy solutions, steel, digital,
healthcare, and real estate—these are our strongest businesses. These are examples of

businesses that have competitive advantages.

These are core businesses where we have built our strengths. Some businesses are
already in leading positions in terms of growth potential, profitability, and capital efficiency,
while others have the potential to gain competitive advantage immediately. We will further
strengthen our strong businesses by prioritizing the allocation of management resources
to businesses where we can demonstrate strength and competitive advantage.




No.1 in Each Field

Leverage strengths to achieve growth

Growth leveraged Strengthen driving force
by strengths for growth

Accelerated new growth driven by digital

® Further enhancement in the strengths and competitive advantages of our business by digital. Accelerate growth while developing new strengths.
@ Strengthen groupwide earning power by transforming management base and operations by digital. Expand earnings and create/ transform our
businesses.

. Management base/
Our businesses . g .
business operation

Commercialize

REITR T HLEE P digital functlon_s and Transformation of management system
digital of 44 SBUs each know-how cultivated
‘ business by digital at each business through digital/Al deployment
Profit with frontlines
digital
Sales increase .
Cost reduction Create business Management base: IT Digital/Al
Revenue growth Transform business Operation: Routine Creative
Al Data

Digital solution functions
Agile development

Digital platform

Generative Al utilized by all officers Faster/more sophisticated
and employees decision-making
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As a common theme for all SBUs, we will accelerate our growth by further enhancing our
strengths in digital and green transformation (GX), while also fostering new strengths.
This section describes growth accelerated by digital, and the next slide describes growth
accelerated by green transformation.

With regard to digital, we have been focusing on the development of our digital
infrastructure, including the digital solution functions of IT-related business companies
within our group and the establishment of a dedicated organization, the DX Center, in
2018. Under the medium-term management plan 2026, we will refine with digital and earn
profit with digital. By transforming the various existing businesses within our group by
digital, we will strengthen our overall earning power.

In addition, we will transform our management base and operational processes and
nurture new strengths by making full use of digital and Al technologies, including the
introduction of Al technologies and the use of data to speed up and advance decision-
making.




No.1 in Each Field

Leverage strengths to achieve growth

Growth leveraged Strengthen driving force
by strengths for growth

Accelerated new growth driven by GX

@ Further enhancement in the strengths and competitive advantages of our business through green transformation (GX)
®|n various industrial fields, create new strengths considering time frame to monetization (including market formation)

GHG capture,
storage and Forestry business : Ccus
..... PN 00000 S e R
Renewable energy Renewable energy
Upstream/power source Mid- & downstream/demand-supply
L development adjustment, etc.
Transition to
decarbonized/ Gas Automotive Distributed power New energy
Create new low-carbon HV/EV/PHV/FCV sourcelenergy storage Bio, hydrogen, ammonia, etc.
Strengths energy sources Copper & aluminum Green steel
through GX
...................... Green chemical | ,.........
Energy/resource ~
conservation Enwronn:en:-fnendly Clean farming :
(efficiency real estate f Monetization time frame
improvement) Short term Medium to long term
Sustainability Visualize supply chain GHG emissions Calculate/analyze reduction contribution and Scope 3
management as L . . - o ) .
. Practicing integrated problem solving Promote GX while holistically considering impacts on human rights and natural capital, etc.
foundation of GX
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In terms of green transformation, we have promoted the creation of next-generation
businesses that contribute to the realization of a carbon-neutral society under SHIFT
2023, including the promotion of sustainable management and the establishment of Ell, a
company-wide cross-functional organization.

In the new medium-term management plan, we will further strengthen businesses where
they have strengths and competitive advantages through green transformation in the
short term. In the mid- to long-term, we will also create new strengths for the future with
green transformation.

Green transformation is now required for almost every business our group is involved in.
We will propose and implement new business models to meet the demands of this society.



No.1 in Each Field

Govnhl leveraged ‘Strengthen driving force ngthen dnvtng!om
by lnnmhs

Organizational structure with strategic axis

Strengthen driving force for growth

®Management Council: Review member composition and resolution methods; emphasize timely and accurate decision-making to accelerate
business portfolio transformation
®Business organization: Reorganize around Strategic Business Units (SBUs) without consideration of size
9 business groups, which contain SBUs with high strategic affinity, promote autonomous group management
Formulate SBU strategy on a global basis and execute the strategy with all sites working together

Autonomous business Execution of SBU strategy
Compan:
group management on a global basis

Pursue robust
organizational and
Corporate Officers: 4 ’ integrated corporate
strengths through

dialogue and discussion
Business Group CEOs: 2 ’

Management Council members: Inleldu_ @ @ .:

12 (current) — 7

President & CEO

;Bu» ness groupl4 ;:;SBU

Flat organizational management with SBUs of various sizes
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Next, the second of the two for how we will achieve growth. It is strengthening driving
force for growth.

First, the organization. In this April's reorganization, the organizational structure under the
management council was reviewed. We changed the member composition and resolution
methods of the management council, and will implement timely and accurate decision-
making to accelerate business portfolio transformation.

The business organization has been reorganized into 44 SBUs based on a global-based
strategy, replacing the product based organization that had been in place for 60 years.
We have focused on agility for strategy execution without worrying about the number of
people or size of the organization. Accordingly, SBU organizations range in size from 10
to over 400 people, large and small. This organization is aligned in parallel.

In addition, we have organized 9 business groups in which SBUs with high strategic
affinity are contained. We will work flexibly to expand earnings through autonomous group
management led by each group CEO. Under this structure, our global sites will work in
unison to promote our strategy.

The corporate group will also aim to provide efficient corporate functions on a global basis.




No.1 in Each Field

‘Growth leveraged Strengthen driving force
by strengths for growth

Strengthen driving force for growth
Empower people and organizations

® Under the new organizational structure, strengthen strategy execution capability through unleashing talent power (driving force for growth)

Business portfolio transformation

ss portfolio transformation/SBU strategies

Priorities

Business
i i Leadershi Speed
e P 9 Strengthen
P Unleash talent strategy
Key measures power globally execution
B Open/flat communication B Line manager g
initiated by leaders empowerment capablllty
B Talent management m Equal career development
Will recruitment opportunities
Capabilities identification Internal open recruitment
Development of management Concurrent jobs within
personnel company
\ Great Place to Work
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The organizational structure has been renewed. Next is people.

Under SHIFT 2023, we have been promoting "Pay for Job, Pay for Performance" by
reforming the personnel system at the head office. We will continue to address these
issues in the medium-term management plan 2026, and in line with our business portfolio
transformation and SBU strategy, we will unleash talent power, which is the driving force
of value creation for growth, to strengthen our strategy execution capability.

There are numerous elements of human and organizational strength, but three priorities
are business engineering power, leadership, and speed. We will implement a variety of
measures to create people and organizations that embody these principles. These
initiatives will be rolled out globally.

We maximize the capabilities of the approximately 8,000 executives and employees who
make up our global network. | myself will be hosting round tables of 30 people each to
practice open and flat communication.




Aiming for sustainable increase in corporate value

® Under SHIFT 2023: Market capitalization has more than doubled (TOPIX in same period: less than 1.5 times) owing to strengthened
resilience and improved profitability.

® Medium-Term Management Plan 2026: Transform into a business portfolio that can consistently exceed the cost of shareholders' equity
and achieve higher ROE.

® While considering financial soundness, we aim to achieve a sustainably high ROE and increase corporate value by increasing profits

through growth investments and increasing shareholder returns.
Corporate value

¥5,000 1.5 times enhancement

= Company's common share (left)
Cash flow allocati
areholder ret
gressive divi

Company's PBR (right)

¥4,000

Growth
investments

[Reference] TOPIX*

it term + Mid-to-long

¥3,000 1.0 time: ropurchase Achieve
higher ROE
¥2,000 M
Financial
¥1,000 0.5 times soundness
1 March 2021 31 March 2024
SHIFT 2023
Maintain ROE generally above cost of capital Medium to long term

Steadily increase stock price; restore PBR to 1 time or higher

* Relative price based on Company’s common share price on March 31, 2021
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As previously explained, the Company's market capitalization more than doubled during
the period as a result of SHIFT 2023.

Under the medium-term management plan 2026, we will transform our business portfolio
into one that can continuously exceed the cost of shareholders' equity and achieve high
ROE.

We aim to achieve high ROE and increase corporate value by maintaining financial
soundness over the medium to long term while maintaining an optimal balance of cash
flow allocation between shareholder returns and investment for growth.

[END]
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