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Notice Concerning the Medium-Term Management Plan 2026

Current outlook of the Medium-Term Management Plan 2026 (the “Plan”) has been resolved, at the ordinary
meeting of the Board of Directors held on May 1,2026. For details, please see the attached document.



May 1, 2026
Sumitomo Corporation

With regard to the following quantitative targets set forth in the Plan currently underway, the Company hereby

announces the current outlook as of this time.

Announced on May ,2026 (FY24, FY25 Results and FY26 Forecasts)

Medium-Term Management Plan 2026: Outlook for Quantitative Targets

Profit for the year (atributabie to owners o the parent) Efficiency ratio (ROE)

FY2024 Result : ¥561.9 vilion FY2024 Result 12.4%
FY2025 Result - ¥600.3 bilion FY2025 Result 12.9<%
FY2026 Forecast: ¥630.0 billion*! FY2026 Forecast: around13%

EFY2024 FY2025 FY2026 Annual dividends Share

Result Result Forecast et diihe repurchases

Interest-bearing e FY2024 Resuits ¥130/share ¥70.0 bil.
Liabiliti - - :

("E“’Ii?:’l'lg'i‘;““ EUL s S ST ¥3.0 willien FY2025 Latest forecasts = ¥140share ¥60.0 bir.

Shareholders’ . . approx. wr (#+10/share) (¥+10.0 bil.)

equity ¥4.on ¥4.6 wiion ¥4.8 uilion FY2025 Resuits ¥150/share ¥70.0 bil

Net approx. ;

A 0.57 i 0.68 i . *
DIE Ratio e e 0.6 times FY2026 Forecasts ¥ 60,‘5hare:i ¥70.0 bil.

FY2024 to FY2026 Cumulative free cash | -0.6 il

flow post shareholder returns*? : approx ¥-U.0 trillion
We aim to reduce interest-bearing liabilities and the Net D/E
ratio, which increased due to the execution of large-scale
investments, to the FY2024 actual level by the end of

© Shareholder
Return Policy
@ Share Split

: total payout ratio of 40% or higher &

progressive dividend payments

: effective July 1, 2026, each share of

commeon stock will be split into four shares
FY2028, thereby improving financial soundness.

*1 Including a loss buffer of ¥-30.0 *2 Excludes changes in working capital, etc. *3 On a pre-share split basis { ¥ 40 per share on a post-share split basis)

(Reference) Announced on May ,2024

Summary of Quantitative Targets

Profit for the year ctibutabie to owners of the parent) Efficiency ratio

¥530 billion
¥650 billion

FY2024 Forecast
FY2026 Plan

Total payout ratio: 40% or higher
Progressive dividend payments

ROE 129% or higher

Positive free cash flow post
shareholder return*

* Excludes changes in working capital, etc.

Details are available on the Company's website today. Materials can be found at:
[Annual Results for FY2025/Presentation Material]



https://www.sumitomocorp.com/-/media/Files/hq/ir/report/summary/2025/2603Presentation.pdf?sc_lang=en

