


Corporate Message

Enriching lives and the world

We have become who we are today
by evolving with the times in unison with people and society.

We never pursue easy gains. Integrity and strong unity are
cherished principles from which we work to create value for society.

As we face a fast-changing world, we look toward the future with renewed anticipation
and reflect on the meaning of our mission.

To engage, commit and contribute.
To overcome challenges and come out ever stronger.

To cultivate the seeds of opportunity, bridge possibilities and create a better tomorrow.

We know that the passions of each individual create our indelible values.
But we also acknowledge that the power of many is far greater than the effort of one.

So we are united in all our will and determination.
We represent different regions, diverse cultures, and all walks of life.
Yet we know that the strength of unity begins with respect.

With this as our foundation, we aim to create a world never seen before.

Passion. Determination. Values.

These ideas we share universally together to achieve prosperity and realize dreams for all.

This is our enduring promise.
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Our Corporate Message of “Enriching lives and the
world” embodies Sumitomo’s Business Philosophy,
which has been passed down in unbroken succession
since our founding over 400 years ago, and our mission
of enriching society and people’s lives around the world.
Part of Sumitomo’s Business Philosophy is “benefit for
self and others, private and public interests are one and
the same.” This expresses our desire to create value for
ourselves as well as the nation and society to achieve
mutual growth. This desire has also been passed down
via the Sumitomo Corporation Group’s Corporate
Mission Statement. “Enriching lives and the world" is a
compass that shows the Sumitomo Corporation Group
which way to go even in these uncertain times in order to
keep growing together with society.

Corporate Message

Check out the videos covering our passionate employees
working on the front line of “Enriching lives and the world.”
https:/Avww.sumitomocorp.com/en/jp/enrich#videoclips
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Part 2

Medium- to long-term Growth Strategy

Paving the way
for the future
with today’s actions

Toward realization of a sustainable society—

The Sumitomo Corporation Group’s true value and
growth strategy are to embrace

the challenge of changing social structures and
create new value required by the times.

Part 3

People and Organizations

Strengthening bases that will
support the Company’s
sustainable growth in the future

Toward the next 100 years of

the Sumitomo Corporation Group,

the keys are people and governance

essential for growth. These represent

the management bases underpinning the

true value of the Sumitomo Corporation Group.
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Editorial policy

At the Sumitomo Corporation Group, to respond to the interests of our stakeholders, we
are working to provide both financial and non-financial corporate information by utilizing
various information disclosure tools. As shown in the figure to the right, the integrated
report is the primary disclosure tool for this information and serves as the core medium for
communicating the medium- to long-term growth story of the Group.

Key points of Integrated Report 2023

Throughout this report, we explain our vision for the Sumitomo Corporation Group
in light of where we are now by delving into the true value of the Group as touched
upon in “On the release of Integrated Report 2023." First, the President and CEO
talks about his take on the true value. ® p. 6 In Part 1, we unpack specific
examples of its demonstration referring to the value creation model. ® p. 10

At the same time, on the pages of Part 1 and Part 2, we explore what kind of
talent and capability is required at our diverse business sites around the world
with a focus on our people that are responsible for that true value and how we
are working on them. In Part 3, we explain how our management and human
resources strategies are linked from a medium- to long-term perspective at the
Group level. ® p. 68

Scope of report

o Period covered: April 1, 2022, to March 31, 2023 (Some activities starting on or after April 1,
2023, are included.)

¢ Organizations covered: Sumitomo Corporation and the Sumitomo Corporation Group

Referenced guidelines
 The International Integrated Reporting Framework (IFRS Foundation)
SO 26000 (Guidance on Social Responsibility)
o Charter of Corporate Behavior, KEIDANREN (Japan Business Federation)
* Environmental Reporting Guidelines 2018, issued by the Ministry of
the Environment
 Guidance for Collaborative Value Creation by the Ministry of Economy,
Trade and Industry

Environment

ocial
Governance

Guidance for
Collaborative
Value Creation

Retroactive adjustment of figures

Due to application of Amendments to IAS 12 Income Taxes (issued in May 2021), figures for
FY2022 in this integrated report have been re-presented retrospectively.

Cautionary statement concerning forward-looking statements

This integrated report contains management targets relating to medium-term management plans as
well as a wide range of other forward-looking statements. They are subject to the influence of a
range of factors in the Company’s circumstances going forward and do not constitute a guarantee of
future business performance or a guarantee that the targets and forecasts will be met. Readers are
therefore advised to avoid placing undue reliance on the forward-looking statements contained
herein and to be aware that the Company recognizes no obligation to update or revise such statements.

Data Section

Sumitomo Corporation Group’s Non-financial Information
information disclosure system 4

ESG
Stories

Integrated Report

Concise/ /=

Comprehensive/
Selected Information \ y

> Detailed Information

Business Reports /
Consolidated
inancial Statements / I_\nnual
ancial Statements* a

Sumitomo Corporation
Website

Financial Information

Main tools for information disclosure

As a communication tool for all stakeholders, this is an annual report that integrates our financial
and non-financial information. This integrated report helps stakeholders understand the overview
of our value creation and the enhancement of corporate value in the short, medium, and long
term as well as corporate strategy and the overall progress of our business.

Integrated Report

Of non-financial information, the ESG Communication Book summarizes detailed information
about our activities related to sustainability from the perspective of environmental, social, and
ESG governance (ESG). We provide the latest related information by disclosing it on our corporate
Communication website and updating it as necessary. Starting with the 2022 edition, we are breaking it up into
Book two sections, namely the Story Section, which communicates our mechanisms of value creation,
and the Data Section, which provides comprehensive information. The information necessary for
stakeholders is disclosed in an easy-to-understand manner.

The Business Report conveys important matters related to business results and status of each
fiscal year. The Consolidated Financial Statements disclose our corporate group’s consolidated
financial position and profit/ loss. The Financial Statements disclose our non-consolidated
financial position and profit/loss. (All three are in accordance with the Japanese Companies Act.)

Business Reports /
Consolidated
Financial Statements /
Financial Statements*

Investor Relations
https://www.sumitomocorp.com/en/jp/ir

Sustainability
https:/www.sumitomocorp.com/en/jp/sustainability

Website

* Included in Notice of Convocation
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https://www.sumitomocorp.com/en/jp/sustainability/communication/index.html#story
https://www.sumitomocorp.com/en/jp/ir/stock/stmt
https://www.sumitomocorp.com/jp/-/media/Files/hq/about/governance/detail/cgr.pdf?la=en
https://www.sumitomocorp.com/en/jp/ir/financial/investors-guide/2023
https://www.sumitomocorp.com/en/jp/ir/report/yuka/2022
https://www.sumitomocorp.com/en/jp/ir/report
https://www.sumitomocorp.com/en/jp/ir/investors/scnews
https://www.sumitomocorp.com/en/jp/about/library/ci01
https://www.sumitomocorp.com/en/jp
https://www.sumitomocorp.com/en/jp/sustainability/communication/index.html#data
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Message from the President and CEO

We will take on the challenge of
creating the future with you

by demonstrating the true value of
the Sumitomo Corporation Group.

Masayuki Hyodo

Representative Director,
President and Chief Executive Officer
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Message from the President and CEO

Reflecting on the second year of
medium-term management plan SHIFT 2023
and reviewing the outlook for the final year

FY2022 results and achievements in

the medium-term management plan

During FY2022, the second year of medium-term
management plan SHIFT 2023, we accelerated the three
“shifts” set forth in the plan: Business Portfolio SHIFT;
Framework SHIFT, which strengthens the PDCA cycle of
business strategy management and optimal allocation of
management resources to ensure effectiveness of the Business
Portfolio SHIFT; and Management Base SHIFT, achieved
through enhancement of governance and human resources
management as well as maintenance and improvement of
financial soundness. Consolidated profit for the year attributable
to owners of the parent for FY2022 was ¥565.3 billion, reaching a
record high for the second consecutive year, while return on
equity (ROE) reached the 16% level. These were significant
achievements resulting from the three “shifts.”

The Sumitomo Corporation Group’s business foundation
improved significantly thanks to groupwide efforts to
implement structural reforms to overcome weaknesses in the
business portfolio that became apparent during the COVID-19
pandemic. We believe that our efforts to date to enhance our
profitability have allowed us to demonstrate the various
functions that the Group has cultivated over the years at a
higher level.

Completing SHIFT 2023 and achieving future growth
Of the three aforementioned “shifts,” we have mostly
completed our work on the Framework SHIFT and the
Management Base SHIFT. In this final year of the plan, we will
focus on (1) addressing remaining businesses in turnaround,
(2) further profitability improvement of existing businesses,

and simultaneously (3) monetization of next-generation
growth fields to bring SHIFT 2023 to completion.

To that end, in addition to our current focus on the
completion of SHIFT 2023, we have put together the next
three-year plan for establishing an earnings base to maintain
ROE at 12-15% over the medium to long term regardless of
the external environment and bring about sustainable growth
of the Company. Under the next three-year plan, we seek to
achieve profit for the year of ¥600 billion in FY2025 by fully
capitalizing on the effects of the Framework SHIFT and the
Management Base SHIFT and accumulating quality
capital investments.

I Our true value

What we mean by “true value”
Last year, | stated here that beyond SHIFT 2023 is the phase of
demonstrating the Group's true value. So, what do we mean
by “true value”?

With the spread of COVID-19, the situation in Ukraine, the
setbacks in globalization, and the growing divisions or
de-risking arising from these factors, | believe we are now

Sumitomo Corporation Integrated Report 2023

approaching a major turning point in history, the biggest since
the end of the Cold War. Faced with such a business
environment, we continue to grow sustainably by reforming
our own business model and joining hands with society to
create the value it needs.

What is important now is having the ability to create the
value that society will need tomorrow so that we can find
benefit for both ourselves and society, and continue to be
needed by society at all times. To achieve this, it is crucial to
have the ability to carry the business through to the end by
organizing and integrating stakeholders’ different
perspectives and effectively addressing their concerns where
the business takes place, as well as to carefully maintain the
credibility that is brought about by a commitment to
thoroughly engaging with stakeholders to solve problems
and achieving specific results.

Credibility leads to the next business opportunity, and from
there, demonstrating the ability to carry the business through
to the end will bring about a virtuous cycle of continuously
co-creating value. At the core of this is Sumitomo’s Business
Philosophy, passed down through the generations. It is
embodied by the Group’s journey overcoming various
challenges since its establishment in 1919. Our true value lies

The ability to carry the business through to
the end and solid credibility established

with stakeholders
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Message from the President and CEO

in our ability to carry things through to the end based on
Sumitomo’s Business Philosophy. We will continue to
demonstrate this true value by refining and combining the
three strengths of autonomous value creation by each group
company, creation and reform of business by Sumitomo
Corporation as an integrated trading company, and Group
synergy generated with the Company at the core so as to
maximize the value of the Group as a whole. In other words,
this entails putting into practice the three-pillars growth
strategy mentioned in this message last year.

Examples of how we have demonstrated

our true value

The agribusiness, which the Group is pursuing as part of the
Steady Business Growth category, is an example of where our
true value is being demonstrated and thriving. In the
agribusiness, we have expanded our business domain along
the value chain to agrochemical trading, distribution, and the
agricultural input & service business over a long time while
staying on top of changes in the business environment.

Leveraging the knowledge we have accumulated through
this as well as the people and networks to which this
knowledge is passed on, we have built trust around the world
with local communities and the farmers who are our
customers. This is what has been the source of revenue
expansion in the business.

In the history of this business expansion, there is a division
of roles in which group companies in 38 countries enhance
their customer-focused local operational skills under local
leadership while, as the shareholder, Sumitomo Corporation
focuses on global markets, promoting the aforementioned
extension of the value chain and geographic expansion. This
leads to a virtuous cycle in which synergy is generated for the
agribusiness as a whole in terms of human resources and
business strategy as we put into practice the three-pillars
growth strategy.

Today, we provide various support to enhance the value
of each group company, including providing management
know-how to increase profitability, taking measures to
maintain and improve governance indispensable for further

Sumitomo Corporation Integrated Report 2023

geographic expansion in priority markets, and offering
various agricultural innovation know-how that enables both
increased food production and reduced environmental
impact. With these, we are working to realize co-creation.
Both we and the group companies will carry these efforts
through to achieve further growth by sharing issues and
best practices at each business site and creating synergy
through their implementation.

> p. 14 Value creation example (Agribusiness)

On the other hand, there are still some businesses in the Value
Creation category that require a demonstration of true value
more than ever. The nickel mining and refining business in
Madagascar has faced various difficulties, including one-year
suspension of operations due to the spread of COVID-19. Each
time, we have built up trust with the government and local
communities by engaging in discussions with various
stakeholders and tenaciously tackling each issue head-on.
However, we still have a ways to go to earn trust as a

Demonstrating true value to maximize
the overall value of the Group
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Message from the President and CEO

Ensuring the sustainable development of the Group
by harmonizing sustainability and prosperity

reliable source capable of meeting the coming significant
demand from society, including the growing demand for EVs,
on a higher level. We will achieve the goal as soon as possible
by synergistically integrating the efforts of local group
companies as they strive to achieve stable operations at a high
level and greater operational efficiency with the business
support we provide as a shareholder.

The integrated telecommunications business in Ethiopia is
another example of our initiatives to achieve true value in a
slightly longer time frame. This business is one with a
farsighted perspective. While leveraging the Group’s
experience developing telecommunications infrastructure in
other regions, the aim is to go further and develop various
lifestyle-related businesses such as education, healthcare,
agriculture, insurance, and entertainment after building a
platform enabling mobile money payments. Safaricom
Telecommunications Ethiopia PLC is working on expanding
networks and services while engaging with local residents and
various other stakeholders. As shareholders of the company,
we and Vodafone Group Plc provide them with business
expertise and support for human resources development while
also providing assistance for developing its wide range of new

businesses based on the diverse business foundations of both
groups. Carrying new businesses through with them over the
long term will lead

to creating the value that Ethiopia needs for its future
development, which will also drive our growth.

Value creation example (Integrated telecommunications
> p.17 : . o
business in Ethiopia)

Improving corporate value over
the medium to long term

Having the 54 Strategic Business Units (SBUs) that currently
comprise our ¥10 trillion portfolio execute their respective
business strategies and fully demonstrate their true value, we
will establish a business portfolio that is both highly profitable
and resilient as set forth in SHIFT 2023. Our 54 SBUs will work
on business reform through DX while continuing to work on
reforms that contribute to resolving six key social issues. Their
cumulative efforts to harmonize sustainability and prosperity
will ensure the sustainable development of the Group. It is our
responsibility as management to allocate invested capital
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preferentially to the SBUs that make this goal attainable,
thereby steadily expanding profitability.

Needless to say, the key to fulfilling this responsibility is our
people. Under the Management Base SHIFT, we are working to
strengthen human resources management while establishing a
strong link between our management and human resources
strategies. Our people are truly a treasure for the Group. I am
confident that continuously investing in our people, an
important non-financial capital, will increase productivity and
enhance their growth as well as bring further growth and
stability to the Group, leading to improvement of corporate
value over the medium to long term.

This fiscal year, we will finish up SHIFT 2023, which
has guided our efforts to return to a growth trajectory.
Furthermore, not only will we complete the plan we have set
forth but we will also work to strengthen our earning power by
putting together a growth story for the future.

Facing this historic turning point head-on, we will move
forward in our journey as | have laid out above, boldly taking
on the challenge of creating the future together with our
stakeholders to realize our Corporate Message of “Enriching
lives and the world.”
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